Your Day:

Be More Productive, Set
Better Goals, and Live
Life on Purpose!

Claire Diaz-Ortiz



Turn off your phone, y’all!



>

Do you have more work than
hours in the day?

#CHAT



>

Are you working crazy hard, but
not moving the needle?

#CHAT



>

Are you overwhelmed with how
much Is on your plate?

#CHAT



>

Have you read books, listened to

talks, or tried time management

strategies that don’t work?
#CHAT



YOU’RE IN THE RIGHT
PLACE...

...If you want to get more done in
LESS time.

e



YOU’RE IN THE RIGHT

PLACE...
...If you’ve tried everything else,

e

and you’re still not sure where
the hours go each day.



YOU RE IN THE RIGHT
PLACE...

...If you want to make a change In

e

how you spend your days.




YOU RE IN THE RIGHT
PLACE...

...If you have some control over

e

your calendar.




BUT WAIT CLAIRE...



Claire, you don’t know my

life.

# DOUBT



Busy Is the new norm.

# INERTIA




What’s holding you back?

# FEAR




all about @claire



THIS IS HOW | GOT HERE

MY STORY
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THIS IS WHERE IT ALL STARTED






#popetweets



MEDIA LOGOS












AND THEN...






WORK HOURS

| kept working...and working...

2012
2011, g

201 O Never stop the

Bumping it up... ! work...

2009

More than full time....

Full time....



INCOME

As for the money...

2010 2012
2011| g

2009




#OBSESSION




WORK HOURS

#WorkByDesign

let's go... baby steps...
: progress. ..

groove

time...




INCOME

#WorkByDesign

challenges continued

forward arowth

baseline  movement




EVERYTHING CHANGED



BE MORE PRODUCTIVE, SET BETTER GOALS AND LIVE LIFE ON PURPOSE.







45 Speakers. 15,000 Attendees. One Goal.




www.workbydesignsummit.com

“Work By Design Summit has changed “Thank you so much for this wonderful
my life and my thinking in so many summit, Claire. There are so many great
ways, | will listen to those audios Ideas that | hope to implement into my own
forever I think.” life.”

“I'm going through a defining moment in my _
“You are a master at time

life, and the Summit is helping a lot. These talks

_ management and | would
about purpose are just what | needed to hear
love to learn more from
right now. Thank you for this inspiring and

JJ

you...


http://workbydesignsummit.com







The Do the Less Method is about
taking back your time, and giving it to

someone who really knows what

they’re doing.

- You.




D O L E S S

Change the way you

WOrK




>

Is this you?

#CHAT









O:cio:

A WORD OF THE YEAR



Each and every year you

should choose a word to
represent the year ahead of

you.




PASSION Hustle FOCUS
Sally (the name of your child, say).

#BanBusy (my word of the year in 2015!)

Slow Rest
#\WorkByDesign (my word of the year in 2016!)

Intention Meanin g






Set goals: How to set smart

goals?



Family @ - 0 Faith

/ \

Money e o Work

\ /

Health o Personal













IMIT

YOUR WORK TO YOUR
BEST 20%



THINGS ONLY YOU CAN DO

| recommend putting stars
around “things only you can do”
category as these are the most
important

THINGS SOMEONE ELSE
CAN DO

THINGS YOU SHOULD
STOP DOING




THINGS ONLY YOU CAN DO




THINGS SOMEONE ELSE CAN DO




THINGS YOU SHOULD STOP
DOING










Oo'

Track your time



oDIT

A Notebook or Excel Spreadsheet















Develop a morning routine



>

Do you have a morning routine?

#CHAT



>

My Morning Routine

# PRESENTPRINCIPLE




(P)ray or Pause









(S)Chedule@



(E)xercise{i:)



(N)ourish@












Take a weekend oft



Brainstorm Anchor Activities
Choose 3-5

Rest, Personal Time, Family/
Friends







>

Why did you show up today?

#CHAT



| don’t know where to start.

# FEAR




BUSY IS THE NEW NORM.

# DOUBT



This I1s how It always will be.

# INERTIA




Deep down you know there

IS a better way...



D O L E S S

Change the way you

WOrK







