
Creating a data-driven 
management culture

John Garver, President, Southco Distributing

Adam Burke, Co-Founder, Nowsight



Angie Simonetti
Executive Vice President
AngieS@CDAweb.net

We welcome your questions! In the GoToWebinar Control Panel, type in any 
questions you have for the speaker in the questions box under the questions tab.

© 2022 Copyright Notice. CDA reserves all rights to the intellectual property of all previous and upcoming webinars sponsored by the association. No one, 
including members of the association, is permitted to copy, distribute, or otherwise disseminate any content from CDA webinars without the express written 
authorization from CDA. Please contact Angie Simonetti at angies@cdaweb.net with any questions.



Then: State of the Business, circa 2017

u PDF-based business reports

u Rapid growth

u Tracked warehouse 
productivity with payroll data

u 30+ pickers in single-pick 
mezzanine

u 12-hour shifts, 5 days a week

At 5-year strat plan meeting, started setting KPIs to 
measure performance and define success. 

You can’t improve what you can’t measure—in real time!



The Search for Improvement

u Targeted margin improvement

u Establish productivity rates for 
pickers

u Identify uptime issues – set 
benchmarks

u Identify OOS (out of stock) incidents 
and frequency

u Reduction in turnover with increased 
productivity

u Same output, fewer people, 
shorter shifts

u See returns and discontinued SKUs in 
real time.
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Picking Dashboard



Stocking Dashboard



Employee Impact

u Alignment from floor to trucking
u Easily see success metrics and 

progress toward them
u Scorecards every morning focused 

on goals



Focus on profitability



Today: Data-
Driven Decisions

u Data-first leadership culture

u Significant labor savings
u More efficient and shorter 

shifts

u Increased employee 
engagement

u Increased revenue

u Increased profitability



Free Resources at:
https://wp.nowsight.com/cda



Questions?

Adam Burke
Nowsight

434-989-9143
nowsight.com
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