
Today’s webinar will begin momentarily…

• Make sure your computer speakers are on and 

adjusted to the volume of your choice.

• Close additional browser windows and online 

applications.

• If you experience technical difficulties, please 

close your browser and log back in. 

Here are a few tips to improve your viewing experience
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Ask the speakers questions throughout this webinar 
using the Q&A function -- in your GoToWebinar Control 
Panel, type in any questions you have for the speaker in 
the Questions box under the Questions tab. 
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A genda

1. The Crash
2. The Power of Employee Feedback
3. Benefits of Natural Language Processing
4. 3 Questions to Ask Today
5. Action Planning Next Steps
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1-Question 
Survey, 2-

Minute 
Video



© DecisionWise 17

Establish a C ulture of C ontinuous Listening
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Poll #1
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The Em ployee Experience
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Engagem ent Fram ework

Organizational Alignment
“The Levers”

50/50 Proposition
“The Invitation”

Engagement
“The Outcome”

Senior Leadership Organizational 
Support Managers & Teams Fully Engaged

The executive team shapes 
the mission and vision of 
the organization. They set 
strategy and goals. They 

make policy decisions that 
influence EX. Their 

attitudes and behaviors 
shape the culture of the 

organization.

Organizational support 
structures include 

organizational 
communication systems, 

incentives, L&D programs, 
organizational design, 

lifecycle processes.

Much of the employee 
experience is shaped 

directly at the team level. 
The manager’s 

competence, attitudes, 
and behaviors shape the 

culture and experience of 
the team.

Key Contributor

Opportunity Group

Fully Disengaged

Employee 
Experience

Employee 
Choice

Edge of Org 
Influence

+ + =
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Hire Date Exit DateOnboarding Training Anniversaries Performance
Reviews

Promotions

Time

Moments of truth that happen at predetermined points in time during 
an employee’s term of service with an organization

Chronos Moments
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Workplace 
Conflict

Reductions 
in Force

Customer 
ComplaintMistakes

Failures

Heavy 
Workload

Personal 
IssuesCOVID-19

Exit DateHire Date

Translated from Greek roughly as “the right moment.”
Moments of truth that are inherently unpredictable and tend to reveal 
the underlying values and culture of the organization.

Kairos Moments
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Listening  S trateg ies for C ovid- 19
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A  S am ple C ovid - 19 1- Q uestion S urvey:

We are living in uncertain times that require all of us to adapt in 
uncomfortable ways. The leadership team at Trebia is very interested to 
learn how we can best support you as we navigate the Covid-19 
Pandemic together. 

Will you please tell us how you are feeling?
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Em ployee S entim ent A nalysis The DecisionWise sentiment analysis tool will automatically segment 
the comments by theme and sentiment. You will immediately see 
your top five positive and negative themes.



© DecisionWise 29

Em ployee S entim ent Attention
The sentiment analysis model highlights comments that need your 
attention. Filter by demographics or organizational structure (if 
included)



Poll #2
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Next- Level S urvey S trategies

1. The level of stress in my job is manageable. 
2. My supervisor communicates important information to 

the team.
3. This organization communicates effectively with all 

employees about what is going on.
4. This organization is responding appropriately to the 

current COVID-19 pandemic.
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Enjoy the 
Work

Supervisor 
Care

“I enjoy my
team!”

Belonging

Culture
Comfort 5 Connection

Elements
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For C DA  Mem bers: Free 5- 15 Tool



Questions


