Today’s webinar will begin momentarily...

Here are a few tips to improve your viewing experience

 Make sure your computer speakers are on and
adjusted to the volume of your choice.

* Close additional browser windows and online
applications.

* |If you experience technical difficulties, please
close your browser and log back in.
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Kimberly Kissel

Director of Education

Ask the speakers questions throughout this webinar
using the Q&A function -- in your GoToWebinar Control

Panel, type in any questions you have for the speaker in
the Questions box under the Questions tab.
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Agenda

e Qverview

 Usage - Top Ranked Reports
* Managing Reports
e Detail Review of Reports

* Summary



Overview - Standard Reporting

Standard Reports (included w/InfoMetrics participation)

Industry Overview
Distributor Overview
Product Performance

Customer Performance

Product Information

Customer Information




Overview - Value Add Reporting

Category Management Reports

Void Opportunity Focus Item Report
SKU Optimization Gap Report
Sales Performance Distribution & Pricing
Market Benchmark Fiscal Year Report
Customer Opportunity Margins & Deliveries
Adhoc Report Inventory Performance
Vendor Report Inventory Profitability
Tracking Chart Safety Stock Report




InfoMetrics Portal Reports

2019 Portal Usage by Report

1200

Customer Opportunity

Vendor Report

Market Benchmark

Product Performance

Customer Performance

Sales Rep Performance Report

Void Report

SKU Optimization Report

Store Selling Report

Fiscal Year Report

Product Data Information

Customer Data Information

Distributor Gap Report

Distribution & Pricing

Focus Item Report

Distribution Tracking Chart
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Managing Reports — Save, Share and Schedule
InfoMetrics® 00 D Foweredy @

[

Y=

Overviewl Product . Store IData Info §

Distributor Void Report: 4/25/2020

? g& M_ | Report Name: <— New —>

Enter Report Name : Making Reports Work 4 U Report X \ 4
Select Report Name T Is Public ScheI::;luIed
Making Reports Work 4 U Report tbaldwin N N N
Planogram #3 ademo N Y
ProdTesting_Focus Item ademo N Y
Schedule Test-Prod ademo N Y
Temp jdaugherty y N
Temp Training jdaugherty Y N
Test 123 ademo N % N
@ Management Science Associates, Inc.




Managing Reports — Save, Share and Schedule

e
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OvervieWI Product l Store I Data Info gk = Reports | Inventory| P ImS | Pe er | cs Tom Baldwin

Distributor Void Report: 4/25/2020

Report Name: <— New —>

Edit {Report Mame) Edit {Is Public?) Delete

Making Reports Work 4 U Report thaldwin N 6 A
Planogram &3 ademo M @
ProdTesting_Focus Hem ademo M @

"] Schedule Test-Prod ademo N @-
Temp jdaugherty ki 6
Temp Training jdaugherty W @
Test 123 ademo N [Delete] | (== ”

@ Management Science Associates, Inc.



Managing Reports - Save, Share and Schedule

Edit [Report Name] Userld Edit (Is Public?) Delete Schedule h

Making Reporis Work 4 U Report thaldwin il Dalate

L}

Planogram #3 ademo il Dalate

ProdTesting_Focus Hem ademo il Dalate

Schedule Test-Prod ademo N

Temp jdaugherty ¥ Dalate

Temp Training jdaugherty W Dalate

Test 123 adema N [ DeletE] 3,

SCHEDULE REPORT : MAKING REPORTS WORK 4 U REPORT

(") One Time () Daily (&) Weekly () Monthly

Start: | 5/4/2020 v || 12:00 V|

|Hecur EVETY: days

Recur every: |2_|umeks on:
[ | Sunday [+/|Monday | | Tuesday | |Wednesday| |Thursday| |Friday| | Saturday
Months: |SEI5:: ll
®) Days:|Select |
O'n: |SEI5:: ;HSEES'. ;I

* Multiple e-mail addresses must
be separated with a comma

tbaldwinfmsa.com,
Email ID{s): | 1seremail Adistributcr.com character [',').

Enabled
@ Management Science Associates, Inc.



Managing Reports— Save, Share and Schedule

Subject Making Reports Work 4 U Report -- Weekly Report
Attached % Making Reports Work 4 U Report.zip
i) so8KB

Dear : Tom Baldwin

i i o ell me what youw w oI
Please find the attachment for your " Making Reports Work 4 U Report - Weekly Report”. sert Page Layout Formulas Data Review View Developer W Tell me what you want to
If you have any issues, please feel free to contact: Infometrics@accionlabs.com Arial 8 SN A == = &~ E_E‘ Wrap Text General -
Thank-you. B I Uu- - DA EEE= EE Merge & Center = $ = % * 5§ 3°0

CDA InfoMetrics Administrator 1 Font 1 Alignment 1 Mumber 1

i g -8 Q BRE-& 2 B 2 0 » A X [

Al = § Report Title : Making Reports Work 4 U

1]z][z]a]s A B C D E ,
1 |Report Title : Makini_; Reports Work 4 U l Time of Export :5/4/; Week Ending Date :{ Note: N/A - indicated
2 | Distributor: A-DEMO DISTRIBUTOR
3 |Warehouse: All Warehouses
4 | state: All States
5 | Store(s): All Stores
4]

Current 52 Wk Current 52 Wk

Current 52 Wk Dollars % Chg vs Current 52 Wk Units % Chg vs
Il Total Categories Dollars YAGD Units YAGD
=] 8 |[TotalCategories | 514280662234 582%|  25005289)  431%]
: 0 Category

10 |Cigarettes $116,113,985.93 52.5% 2,392 833 35.8%

252: Other Tobacco Products 214,211,348 .43 164.8% 6,204,077 114 4%

BEEE Candy 24101 034 47 80.3% 7,327,959 748%

@Management Science Associates, Inc. 241g Packaged Beverages 51,588,584 57 43.9% 1,543 852 £5.8%
) i 2766 | Atternative Snacks 51,113,730.60 172.4% 1,325,247 170.1%
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Customer Opportunity Report

Class of Trade Store Type Store Size Indicator
Convenience
Distri hution Chain Small
Independent Small
STREET VEMDORY... | Independent Large
LT A= COMVENIENCE ST... | Independent Large
Customer Opportunity Report: 4/25/2020 Independent Large
Warehouse: | All Warehouses v | category: | Candy v [Item(s): | Top 10 Selling Brands Per Category | el bty T
{ Comparative Market = National - Projected Convenience Store Database: G-Metrics™ ) Chain Large
|Tutal Sales Potential: 592,899.00 %, Increase Potential: 3.4% | [| GCONVENIENCE ST... | Independent Large
Independent Large
99999999 INDEPENDEMNT BILLYS QUICK STOP 5438772 $1 573.26 | 5308 E 6TH AVE PINEOLA A COMVENIENCE 5T... | Independent Large
99999999 | 946152 | INDEPEMDENT SCOTTS GROC #1 $3,495.09 $1,253.20 | 313E2MND ST TUNIGA 1A 520 OTHER Independent Large
90999999 | 966168 | INDEPENDENT FUEL DOC #3 §7,537.06 $1,199.42 | 9151 HIGHWAY 71 JEMISON MO &3, SUPERMARKET Chain Large
99999999 | 900787 | INDEPEMDENT ONE STOP FOOD MART 54,912.87 $1,196.07 | SOUTH WALNUT PECOS IL 624
99999999 | 924118 | INDEPEMDENT ON THE RUN #114 $3.489.10 $1,122.36 | 1115 N WASHINGTON ST | HIGDEN Ky 405
Warehouse ID | Sales Rep ID Sales Rep Hame
99999999 | 965319 | INDEPENDENT NELSON VALLEY BAPTIST CH... §3,546.12 $936.36 | 541 HIGHWAY 53 E SMEADS FERRY | 14 537
WH3 49 DENHIS
99999999 | 918870 | INDEPEMDENT SHARP C-STORE 54,791.46 $919.54 | US 23 BYPASS LEOLA IL 804
99999999 | 900720 | INDEPEMDENT BREAKERS #105 $5,758.36 $381.28 | 1576 US HIGHWAY 259 N | PIEDMONT IL BT, WH3 49 DENNIS
99999999 900969 | INDEPEMDENT PUCKETTS GROCERY $3.557.13 $8665.00 | 2135 ARGILLITE RD WARNMER ROEL.. |IL 626 WH3 9 FRAMK
99999999 | 929398 | INDEPEMDENT HILLTOP QUICK STOP $7,361.03 $360.45 | 260 CEDAR ST JOELTOM AR 7 VWH3 49 DENMIS
99999999 | 900845 | INDEPEMDENT JERRY & DEBBIE GROC. 54,065.73 $342.34 | 4710 5 SHERWOOD FOR... | TYNER IL 616 WH2 a4 BOB
99999999 | 900837 | INDEPENDENT DIAMOND FOOD MART ARA 2. . §5,344.12 $317.89 | 3200 HIGHWAY 24 GAINESBORO IL 504 e - =z
99999999 | 900587 | INDEPEMDENT RED STAR BAR $5,127.51 §784.73 | 1107 W MARKET ST PAULS VALLEY | IL BTV
——————— e T S S e = — WWH3 27 PHIL
< > DEN
I 1of 7 First Prev Hext Lag St o LT
WH3 27 PHIL
Export To E
M3 Excel WH3 277 PHIL
WH3 49 DENMIS
WH3 45 DENMIS




Customer Opportunity Report
m,o o DR | Fowared b @

Partner | SpaceMelrics| Tom Baldwin

Customer Opportunity Report: 4/25/2020

Warehouse: ‘ All Warehouses VI Category: I Candy hd l Item(s): ]Tup 10 Selling Brands Per Category '-E
( Comparative Market = National - Projected Convenience Store Database: C-Metrics™ )
|Tml Sales Potential: $92,899.00 % Increase Potential: 3.4%

INDEPENDENT $4.367.72 s: 573.26 | 5608 E 6TH AVE PINEOLA NE
99999999 | 946152 | INDEPENDEN| |scoTtserOoC#1 | $3,495.09 $1,253.20 | 318 E 2ND ST TUNICA

99999999 | 966168 INDEPENDEN] FUEL DOC #3 $7,837.06 $1,199.42 | 9151 HIGHWAY 71 JEMISON
99999999 | 900787 INDEPENDEN ONE STOP FOOD MART $4,912.87 $1,196.07 | SOUTH WALNUT PECOS IL 624
99999999 | 924118 INDEPENDEN
99999999 | 965319 INDEPENDEN'
99999999 | 913870 INDEPENDEN

Customer Opportunity Report Details

Warehouse : All Warehouses Category : Candy Store Name : SCOTTS GROC #1

99999999 | 900720 INDEPENDEN

99999999 | 900969 INDEPENDEN
99999999 | 929398 | INDEPENDEN Brapd Name Current 13 Wk Dollas Dollar Share Market Dollar Share Dollar Share Gap Void Opportunity
99999999 | 900845 INDEPENDEN

99999999 (900837 | INDEPENDEN 00000000018065,00000000020 REESE'S PB CUP K3 24/2.8 OZ $0.00 . 2. 2. F313.85
99999999 | 900597 INDEPENDEN]

wa 0 00000000010710,000000000168 SMICKERS SHARE 52 24/3.29 O£ 50.00 0.0% 2.0% 2.0% 224 44

| | 00000000007799,00000000017 MENM'S PNUT SHARE 52 24/3.27 OZ $0.00 0.0% 1.0% 1.0% F182.39

00000000017919,00000000020 REESE'S FASTEREAK KS 18/3.5 02 50.00 0.0% 1.0% 1.0% F154.87

— 00000000014305,00000000014 REESE'S PB BIG CUP KS 18/2.8 OZ F0.00 0.0% 1.0% 1.0% 312711

00000000007260,00000000016 HSY ALMOND KS 18/2.6 02 50.00 0.0% 1.0% 1.0% 12528

00000000015953,00000000030 TWEX CRML SHARE 572 24/3.02 02 $0.00 0.0% 1.0% 1.0% F117.20

00000000017203,00000000020 KIT KAT KS 2473 O 50.00 0.0% 1.0% 1.0% F113.97




Customer Opportunity Report

‘onvenience
InfoMetrics® T i e
A=

Ovewiawl Product I Store IDala Info ap Reports ventory| Programs| Customer| Partner | SpaceMetrics Tom Baldwin

Customer Opportunity Report: 4/25/2020

\'alehouae:l All Warehouses V| Category: | Candy v 8): | Top 10 Selling Brands Per Category
( Comparative Market = National - Projected Convenience Store Database: C-Metrics™ )
|Tm| Sales Potential: $92,899.00 % Increase Potential: 3.4% |

INDEPENDENT $4,387.72 s1 573.26 | 5808 E 6TH AVE PINEOLA CIR
99999999 | 946152 | INDEPEND| |scottscroc#r 00 | ] $3,495.09 $1,253.20 | 318 E 2ND ST TUNICA 1A 520
99999999 | 966168 INDEPENDEhl FUEL DOC #3 $7,837.06 $1,199.42 | 9151 HIGHWAY 71 JEMISON
99999999 | 900787 INDEPENDEN' ONE STOP FOOD MART $4,912.87 $1,196.07 | SOUTH WALNUT PECOS I 624

99999999 | 924118
99999999 | 965319 | INDEPENDEN
99999999 | 918870 | INDEPENDEN,
99999999 | 900720 | INDEPENDEN |
99999999 | 900969 | INDEPENDEN
99999999 | 929398 | INDEPENDEN
99999999 | 900845 |NDEPENDE|“
99999999 | 900837 | INDEPENDEN
99999999 |900597 | INDEPENDEN,

< i -------'----I SNICKERS SHARE SZ 24/3.29 OZ
M&M'S PNUT SHARE SZ 24/3.27 OZ

REESE'S FASTBREAK KS 18/3.5 02

INDEPENDEhl

Customer Opportunity Report Details

Warehouse : All Warehouses Store Name : SCOTTS GROC #1

‘ Brand Name Current 1.1 Wk Dollars

REESE'S PBE CUP K3 24/2.86 OZ $0.00

F313.85 F313.85

522444 5224 44

31562359 318239

5487 15487

REESE'S PBE BIG CUP K5 16/2.8 OZ F127.11 F127.11

H3Y ALMOMD K3 18/2.6 02 F125.28 F125.28

TWIEX CRML SHARE 52 24/3.02 02 1720 F117.20

KIT KAT KS 243 OZ F113.97 F113.97




Customer Opportunity Report

® N Convenience Powered B
b Y. .
InfoMetrics™ €25 Ditriion 4

Tom Baldwin

Customer Opportunity Report: 4/25/2020

Wareh 1AI| Warehouses V] Categ i:ll:andy v ] Item(s): ETup 10 Selling Brands Per Category ’
( Comparative Market = National - Projected Convenience Store Database: C-Metrics™ ) [ Generate |
|Total Sales Potential: $92,899.00 % Increase Potential: 3.4% |

Current 13 Wk Sales

99999999 | 930438 INDEPENDENT BILLYS QUICK STOP $4,387.72 $1,573.26 | 5808 E 6TH AVE PINEOLA NE 631 1V
99999999 | 946152 INDEPENDENT SCOTTS GROC #1
o Lv) s | Candy LY

99999999 | 966165 | INDEPENDENT FUEL DOC #3 Warehouse: |A|| Wareshouses |Cﬂtﬂgﬂl}'. 0
99999999 | 900787 | INDEPENDENT ONE STOP FOOD MA|Search Results Selected Brand(s) isfare added successfully.
99999999 | 924118 INDEPENDENT ON THE RUN #114
99999999 | 965319 INDEPENDENT NELSON VALLEY BAI n Brand Name SKUs Category Sub Category Manufacturer Brand Family Brand ID
99999999 | 918870 INDEPENDENT SHARP C-STORE

N [] | HSY ALMOND KS 18/2.6 0Z | 305300,1524008 408880 Candy Chocolate Bars/P... | HERSHEY COMPANY HERSHEY ALMOND 37194
99999999 | 900720 INDEPENDENT BREAKERS #105 s
99999999 | 900969 | INDEPENDENT PUCKETTS GROGES MEM'S PNUT SHARE 57... | 412429,1527001,323972,305409 Candy Chocolate Bars/P... | MARS WRIGLEY COMFE... |M&MS 70319
99999999 | 929398 | INDEPENDENT HILLTOP QUICKSTO | 7] | REESE'S FASTEREAK KS._ | 254243, 1525231,300962 Candy Chocolate Bars/P._. | HERSHEY COMPANY REESE'S 70295
99999999 | 900845 INDEPENDENT JERRY & DEBBIE GR

REESE'S PB BIG CUP KS... |314393,1558147,545004,314393 Candy Chocolate Bars/P.... | HERSHEY COMPANY REESE'S 34769
99999999 900837 | INDEPENDENT DIAMOND FOOD MAI
99999999 | 900597 | INDEPENDENT RED STAR BAR [] | REESE'S PB CUP KS 24/2._. | 357558,1526805,422220 Candy Chocolate BarsiP... | HERSHEY COMPANY REESE'S 50741
< I T SNICKERS SHARE 57 24/.__ | 1515451 643007 Candy Chocolate Bars/P._. | MARS WRIGLEY COMFE.. | SHICKERS 40103
Selected Items Clear | Add Search

Sub Category Brand Family

MEM3 PNUT SHARE 52... | 412429,1527001,323972,305409 Candy Chocolate Bars/... |MARS WRIGLEY CONF_.. | MaM's 70319

REESE'S PE BIG CUP K_.. |314393,1555147 545004,314393 Candy Chocolate Bars/... | HERSHEY COMPANY REESE'S 3769

IZIDIZI?‘

SNICKERS SHARE 52 2... [ 1515451,643007 Candy Chocolate Bars/... | MARS WRIGLEY CONF... | SMICKERS 40103

Cancel | | Delete | | Apply |




Customer Opportunity Report age s . s .

Lo %Cut

D Arial == — - %WrﬂpTﬂd General -

. EE Copy - -
aste - = = = | &= a= = o €0 oo an
- ~ Farmat Painter T U - — | == Merge & Center $-% » %% Form

Clipboard T Font P Alignment P MNumber ]

© H B © ¢ - & & Qd REB-T 2 il 2 0 » A X B O

C10 - ¥ INDEPEMNDENT
A . B C D E , F
m ® H.‘ (Dﬁ‘n‘:ml;llt"t(l;-r: 1 |Report Title :Customer Opportunity Report Time of Export :5/4/2020 3:29:27 PM|Week Ending Date :4/25/2020
IS
S =a 2 |Warehouse : All Warehouses
3 |Category : Candy
4 |ltem(s): Top 10 Selling Brands Per Category
el £
Customer 0|6 [; p B 5 | A d Opp
Warehouse: | All Warehouses v | Category: | Candy v | item(s}: | Top 10 Sell 1| 99999999 930438 INDEPENDENT |BILLY'S QUICK STOP 5438772 51,573.26
" — Mat _Proi . . inaT™
( Comparative Market = National - Projected Convenience Store Database: C-Metrics™ ) 8 |o9999900 945152 INDEPENDENT |SCOTTS GROC #1 £3,495.09 $1,253.20
|Tml Sales Potential: $92,899.00 % Increase Potential:

INDEPENDENT BILLYS QUICK STOP $4,387.72 $1 573.26 S66168 INDEPENDENT _|FUEL DOC #3 $7,837.06 $1,199.42
siiiiesd LRy |[LEEnE 13 SCOTTS GROC#L ST $1.253.20 | 311() | 99999999 900787 INDEPENDENT |ONE STOP FOOD MART 5491287 £1,195.07
99999999 | 966168 INDEPENDENT FUEL DOC #3 $7,837.06 $1,199.42 | 9
99999999 | 900787 | INDEPENDENT ONE STOP FOOD MART $4,912.87 $1,196.07 | SOUTH WALNUT PECOS L 624
99999999 | 924118 | INDEPENDENT ON THE RUN #114 $3,489.10 $1,122.36 [ 1115 N WASHINGTON ST | HIGDEN KY 405
99999999 | 965319 INDEPENDENT NI N VA H... $3,846.12 $936.36 | 541 HIGHWAY 53 E SNEADS FERRY |IA 527
99999999 | 918870 | INDEPENDENT SHARP C-STORE $4,791.46 $919.54 | US 23 BYPASS LEOLA L 604
99999999 | 900720 | INDEPENDENT BREAKERS #105 $5,758.36 $881.28 | 1576 US HIGHWAY 259N | PIEDMONT IL 617
99999999 | 900969 | INDEPENDENT PUCKETTS GROCERY $3,557.13 $866.00 | 2135 ARGILLITE RD WARNER ROBL.. |IL 626
99999999 | 929398 INDEPENDENT HILLTOP QUICK STOP $7,361.03 $860.45 | 260 CEDAR ST JOELTON AR 721
99999999 | 900845 | INDEPENDENT JERRY & DEBBIE GROC. $4,065.73 $842.84 | 4710 S SHERWOOD FOR... | TYNER L 616
99999999 (900837 | INDEPENDENT DIAMOND FOOD MART ARA 2... $5,344.12 $817.89 | 3200 HIGHWAY 24 GAINESBORO IL 604
99999999 | 900597 INDEPENDENT RED STAR BAR $5,127.51 $784.73 | 1107 W MARKET ST PAULS VALLEY  |IL 617V
e e S —— E— I —— — . =
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Vendor Report

‘onvenicnce
%)istn 1ion Powered By:

Tom Baldwin

Vendor Report: 4/18/2020

Warehouse: | All Warehouses e Store(s): |all Stores ﬁ Vendor({g): | All Vendors E

[ ] Show Reported Quantity

’7 Vendor C“mf;i i DE;;:EE&:Eh‘:L Current 52 Wk Units E‘;‘g:usfsmg'gs C“"fm“f;i e DEILII:;E:':EEJ:L Current 13 Wk Units
\+l| PHILIP MORRIS 525,534, 369.37 962 3% 503,641 444 4% 54.941.970.21 23.4% 91,2 A
'+ R J REYNOLDS TOBACCO CO 522 531.080.43 -9.9% 552,453 -4 3% 85, 278.617.58 -41.8% 1248
+]| R.J. REYNOLDS CIGTS 510,888,311.23 550.0% 213,792 463.2% $2,162,900.31 29.1% 417
+l| LORILLARD INC. 55,029 440,49 311.9% 47,5594 2 1% $905,077.54 10.1% 15,5
+l| US TOBACCO CO 52 865,778.65 359.7% 1,053,025 442 3% 5597 270.45 -4 2% 2327
|+ U.S. FLUE-CURED TOBACCO £2 032 006.60 Y 205,436 HIA £390,901.50 2725% 491
'+ PHILIP MORRIS PROMOTIOMAL $1,931,246.33 397.9% 46, 356 261.7% $350.241.83 -9.7% 7.3
(+l| LIGGETT VECTOR -QUALITY 51,922 933.09 G29.3% 44 714 505.4% $333,010.44 286.3% T4
|+ LORILLARD 51,714 45415 -52 4% 34,076 -54.T% 5267.530.95 -759.2% a7
|+ COMMONWEALTH BRANDS ING. £1,619,672.42 482.1% 43,437 368.3% $335,416.59 21.6% 39
|+l AMERICAN SHUFF COMPANY 51,537, 194.07 421.4% TE9,406 366.1% $303,720.15 3.0% 151,9
|+ | HERSHEY CHOCOLATE CO 513732711 444 0% 1,951,045 434.3% 5264.244.09 4T% 3723
|+ || AMERICAN SHUFF CO-CONWOOD $1,065,983.29 547 9% 298,288 4283% $212,401.91 29.1% 532V
< >

1 0of 43 First Prev Hexi Lasi

Mote: M/& - indicates zero or insignificant data in prior year for calculafion. Export All @ E,,.f OE;tCL?




Vendor Report

InfoMetrics”

U=

Cwerviewl Product l Store l[!ata Info lm

n%_)m‘nic_m:
LA, ls_lniJurtc_m

Warehouse: | All Warehouses

w Smm(s

[ Show Reported Quantity

Current 52 Wk
Vendor Dolisi=. ’7

onv l';‘l"ch
IS[ﬂ I'EDI'I

Cwerviewl Product l Store l[!ala Info

Tom Baldwin

<

Maote: MIA - indicates zero or insignificant data in prior year for calculation.

Vendor Report: 4/18/2020
PHILIP MORRIS 526,534.389.37
(+] RJREYNOLDS TOBACCO CO £22,531,080.43 Warehouse: | All Warehouses Ay Store(s): |All Stores Ei Vendor(s): |2ll Vendors E
+| R.J. REYNOLDS CIGTS 5$10,885,311.23 Show Renorad Guand
ow uantity
+| LORILLARD ING. 55,029,440.49 L] P
+|| us ToBACCO CO 52,865,778.65
Current 52 Wk Current 13 Wk
+fj US. FLUE-CURED TOBACCO §2,032,006.60 ’7 Vendor C“'E;};i s Elollars L] {:hg VS rment 52 Wh Units Tat:fsmggﬂs C“'EDIHT;: s Elallars % Chg vs | Current 13 Wk Units
+|| PHILIP MORRIS PROMOTIONAL 51,931,246.33
[—J| RJ REYNOLDS TOBAGGO GO 522 531.080.43 582,453 $5273.617.53 41 8%
+|| LIGGETT VEGTOR -QuALITY 51,922,963.09
+| LoRILLARD 5$1,714,484.15 ’_’_ I ey [—I—I—I—I—I—
+{| COMMONWEALTH BRANDS INC. $1,619,672.42 57,547 58097 $1,522 7671 42 6%
+ ] AMERIGAN SNUFF GOMPANY $1,537,194.07 | $3,343 736 76 $575,045 45 10.E%
|+ HERSHEY CHOCOLATE CO $1,373.271.71
WINSTON £3,121,907 57 $552.302.57 -43.8%
+ || AMERICAN SHUFF CO-CONWOOD 51,065,983.29
DORAL 52,947 354.83 $o06,556.10 -00.0%

PALL MALL

32 524 593.21

$1,319,470.56

0.2%

$1,433.659.62

$244.512 64

-70.0%

$397.449.71

$264.290.73

-15.0%

$389,131.68

$65,611.07

-60.5%

$350,730.47

513290041

-77.0%

CAMEL SNUS

$130.678.95

$17,523.00

-27.2%

VANTAGE

$66,912.65

$11,900.59

-T0.3%

=[5 [ ) ) o e e o

e

A A aAn An

man AaAn A0

nT oAne

1 of 43 First Prev HNexd Lasi

Export All Export To
MS Excel

Mote: MIA - indicates zero or insignificant data in prier year for calculation.




Vendor Report Detail

InfoMelrics” o0 i rowered @
ore. § D 0 Vendor Report Details: 4/18/2020
Distributor: A-DEMO DISTRIBUTOR Warehouse: | all Warehouses | Store(s)]all stores 4
Warehouse: | All Warehouses hd Store(s]
["]Show Reported Quantity 0
Brand ! - AGD Chg o !
ol CAMEL LT BX CTH 100354 00012300000079 51,206,297.37 426.8% 25 566 379.0% 50.0
-l R J REYNOLDS TOBACCO CO £22531,080.43 ™
CAMEL MTH LT BX $2.50 OFF 2PK CTN 199216 00012300193769 §771,165.53 0.0% 16,240 0.0% 50.0
= | [ CAMEL 57,547 580.97
-| | worTH 53,343,736.76 CAMEL FILTER BX CTH 106807 00012300000031 £598,428.89 396.4% 12,677 351.5% 50.0
[ F| [ WINSTON $3,121,907.57
| | poraL $2.947 354 83 CAMEL BLUE BX CTN 100123 00012300000079 $437,941.40 0.0% 9,130 0.0% $334,464.5
[a PALL MALL 5252459321
][ koo prypmp— CAMEL WIDES FILTER BX CTH 108159 00012300707992 $403,825.98 348.1% 8,550 307.6% 50.0
(| sacem 39744971 | | GAMEL CRUSH BX GTH 135418 0012300197410 $303,719.72 270.6% 6,449 237.6% $0.0
[E| MONARCH $389,131.68
b] | MISTY $350,730.47 CAMEL BX 52.25 OFF 2PK CTN 199166 00012300195102 $255,549 21 0.0% 5383 0.0% 0.0
+ | [ CAMEL SNUS $130,678.95
VANTAGE $66.912.65 CAMEL FILTER BX CTH 103838 00012300000031 $215,699.61 0.0% 4,493 0.0% 5165,239.5
01| ~ne wra s an an
< CAMEL FILTER CTM 100243 00012300000024 $204,721.97 261.7% 4,340 229.5% 50.0
» o o ) CAMEL LT BX $2.50 OFF 3PK CTN 135020 00012300198547 $181,630.58 -14.1% 4231 -14.0% 50.0
Mote: N/A - indicates zero or insignificant data in prior year for calculation.
CAMEL LT CTH 100420 00012300000045 5172,486.74 236.8% 3,657 206.8% 50.0
CAMEL LT BX $2.25 OFF 5/2PK CTM 172650 00012300193479 5159,102.42 0.0% 3318 0.0% 5771372
CAMEL WIDES 85 BEOX CTM 105825 00012300707992 $133,060.85 0.0% 2,774 0.0% 596,912.7
CAMEL REG 85 BOX MEN CTM 196170 00012300000932 $132,769.66 0.0% 2,785 0.0% §54,923 1
CAMEL WIDES LT BX CTH 108126 00012300708999 $127.377.41 309.6% 270 272.5% 50.0 =
< >

1of 18 First Prev MNext Last

Mote: WA - indicates zero or insignificant data in prior year for calculation. E,: %r:c::? @



Vendor Report
InfoMetrics® T8 it s

Tom Baldwin

Vendor Report: 4/18/2020

Warehouse: | All Warehouses g endor(s): |All Vvendors E

[]-Show Reported Quantity

Current 52 Wk 3
Dollars % Chyg vs rrent 13 Wk Units
YAGO

PHILIP MORRIS $26,534,389.37 505,641

R J REYNOLDS TOBACCO CO 522 .531,080.43 -9.9% 582,433 |

R.J. REYNOLDS CIGTS $10,855,311.23 213,792 Cancel | | Cloar | | Apply | | Search
LORILLARD INC. 55,029,440.49 a7 594 1% |Filtered Vendors: Selected Vendors:

U5 TOBACCO CO 52,665,778.65 I08.7% 1,033,025

U5, FLUE-CURED TOBACCO 5$2,032,006.60 205,436

PHILIP MORRIS PROMOTIOMAL $1,931,246.33 46,556 26179

LIGGETT VECTOR -QUALITY 5$1,922,983.09 44,214

LORILLARD 5171448415 34076

COMMOMWEALTH BRANDS,INC. $1,619,672.42 43437

AMERICAN SHUFF COMPANY $1,537,194.07 769,406

HERSHEY CHOCOLATE CO 5137327171 1,951,045

298,288

AMERICAN SMUFF CO-CONWOOD 5$1,065,983.29

Mote: W/A - indicates zero or insignificant data in prior year for calculation. Export All E E,: GE;tcL? E




Vendor Report

b

Ewenriewl F'mdu.:tl Store lDataInfa

onvenience
istribution

Warehouse: | &ll Warehouses

~ Store(s): |all Stores

Powerad By:

Tom Baldwin

Vendor Report:

4/25/7/2020

ﬁ Vendor(s): | FHILIP MORRIS,FHILIP MORRIS INC,PHILIP MDR.IE

[ ]Show Reported Cluantity

Current 52 Wk
Vendor Dollars.

Current 32 Wk
Dollars k] {:hg V5

Current 52 Wk Units Current 13 Wk
Current 532 Wk Uinits % Chgvs Y AGD ’T

Current 13 Wk
Dollarﬁ k] {:hg V5

Current 13 Wk Units

Mote: WA - indicates zero or insignificant data in prior year for calculation.

Export All Ex
M

L+ | PHILIP MORRIS INC £37,829,098.17 1.0% 775,153 -54% §7,496.405.32 —46.5% 150,7
|+ | PHILIP MORRIS §26,534.389.37 562.3% 505,641 444 4% 54.941.970.21 23.4% 91,2
|+ PHILIP MORRIS PROMOTIOMAL 51,931.246.33 397.9% 46,356 261.7% $350,241.83 9.7% 7.3
L4 >
1of1 First Prev Next Las

ort To
Excel
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Market Benchmark Report
InfoMetrics® 0 Dihibion Fowred

Tom Baldwin

Market Benchmark Report: 4/25/2020

l Category: | Candy | | sub Category: | chocolste Bars/Packs v|  Manufacturer: | all Manufacturers v| |

Alternative Snacks Warehouse: | 2l Warehouses ~ | State: | All States s | Stores: |ﬁll Stores | ﬁ

Candy

Cigarettes

Edible Grocery Duration: | 52 Week A

Health B Beauty ] . . ) !

Mon-Edible Grocery ( Comparative Market = National - Projected Convenience Store Database: C-Metrics™ ) @

Other Tobacco

Packaged Sweet Snacks Manufacturer Brand Family

Salty Snacks
1526805,357558,42. . REESE'S PB CUP KS 24/2.8 OF HERSHEY COMPANY REESE'S 378 247 $83,839.06 A
1515451 643007 SNICKERS SHARE 57 24/3.29 OZ MARS WRIGLEY CONF... | SNICKERS 214 411 $33,438 80 |
1527001,305409,32... MEMS PNUT SHARE 57 24/3.27 OF MARS WRIGLEY CONF... | M&WM'S 293 326 $33,123.93 1

SHNICKERS ORIG STD 48/1.86 OZ MARS WRIGLEY CONF... | SMICKERS
1525231,254243,30... REESE'S FASTBREAK KS 18/3.5 OF HERSHEY COMPANY REESE'S 256 369 52893292 3
1586072,369025,68... TWIX CRML SHARE 57 24/3.02 OZ MARS WRIGLEY CONF... | TWIX 144 481 $20,434.00 4
1524008,305300,40... HSY ALMOMD K5 16/2.6 OF HERSHEY COMPANY HERSHEY ALMOND 278 347 521,404.37 1
1555147,314383,31... REESE'S PE BIG CUP KS 16/2.8 OF HERSHEY COMPANY REESE'S 278 347 53828477 5
1526789,306713,42... KIT KAT KS 24/3 OF HERSHEY COMPANY KIT KAT 288 337 $30,632.78 1
1524719,357533,46... REESE'S STICKS KS 24/3 OF HERSHEY COMPANY REESE'S 125 200 59,879.46 2
1526003,309468,40... MEWMS PEANUT STD 43/1.74 OF MARS WRIGLEY CONF... | M&W'S 356 269 32 45297 3 =
< >

I 1of 2 First Prev Next Laﬂ

Export All Export To
Mote: MFA - indicates zero or insignificant data in prior year for calculation. P E MS Excel @




Market Benchmark Report

InfoMetrics® oo Drition
Tom Baldwin
Market Benchmark Report: 4/25/2020
" PRODUCT FILTER
|Categuw: [ candy v|  sub Category: |chocolste Bars/Packs v|  Manufacturer: | il manufacturers v| |
" STORE FILTER
|Warehuuse: | All Warehouses v| State: | all States v/ Stores: [l Stores | ﬁ|
Duration: | 32 Week b4
{ Comparative Market = National - Projected Convenience Store Database: C-Metrics™ ) @
I—IT’W’T“"%WITIW
1526805,357558,42... REESE'S PB CUP KS 2412.8 07 HERSHEY COMPANY | REESE'S 247 $83,539.06
Dollars | Dollar= Cha Vs [ Units Units Chg Vs YAGO | Distributor Rank Market Rank Dollar Share Market Dollar Share | Dollar Share Gap | Distribution Market Distributic Distribution Gap | Product Id
$83,639.06 116.0% 89.352.00 113.0% 0.1% 50.0% 85.0% -24.6% 20741
$33,438.80 61.0% 33,8632.00 28.0% & 2 0.8% 1.5% -0.7% 34.0% 85.0% -50.9% 40103
$33,123.93 132.0% 35,462.00 130.0% 9 3 0.8% 1.3% -0.5% 43.0% T7.0% -29.2% 70319
232 4 1.2% -1.2% 0.0% T9.0% -T8.9% 45249
52893292 33.0% 30,922.00 310.0% 15 5 0.7% 1.0% -0.3% 41.0% 69.0% =27 9% 70299
$20,454.00 455.0% 2212200 470.0% 26 G 0.5% 0.9% -0.4% 23.0% 69.0% -45.7% 47291
$21,404.37 142.0% 22.716.00 138.0% 23 T 0.5% 0.8% -0.3% 44 0% T2.0% -27 6% 371594
$38.284.7T S09.0% 39.964.00 506.0% 5 ] 0.9% 0.8% 0.1% 44 0% 67.0% -22.7% 34769
$30,632.73 169.0% 32,945.00 166.0% 13 9 0.7% 0.8% -0.1% 45.0% 67.0% -20.4% 42075
$8.879.46 288.0% 10,391.00 276.0% 57 10 0.2% 0.8% -0.5% 20.0% 38.0% -38.4% 525584
532 45297 360.0% 51,452.00 361.0% 10 11 0.8% 0.8% 0.0% 57.0% 64.0% -5.8% 40706




Market Benchmark Report

-onvenience
istribution

Tom Baldwin

Market Benchmark Report: 4/25/2020

RODUCT FILTER

‘Camgorw [candy v|  sub category: [chocolate Bars/Pecks ~|  Manufacturer: | ol wanufecturers
" STORE FILTER

‘ |p.|| Wareh: V‘ State: |m| States V| Stores: |AII Stores
Duration: | 52 Week v

( Comparative Market = National - Projected Convenience Store Database: C-Metrics™ )

Stores Selling Report: 4/25/2020

1525805,357558,42.. REESE'S PB CUP KS 24/2.5 OF HERSHEY COMPANY REESE'S 378
1515451,643007 SNICKERS SHARE 57 24/3.29 07 MARS WRIGLEY CONF... | SNICKERS 214 Category: Candy; Warehouse: BR1l Warehouses; State: A1l States; BrandWame:REESE'S PB CUP KS 24/2.8 OF
1527001,305409,32.. MEWMS PNUT SHARE SZ 24/3.27 OZ MARS WRIGLEY CONF... | M3MS 299
e e e WERENRIELSY BT, | 3BT Store Name Bill-To-ld Ship-To-ld Warehouse Address Sales Representative City r
1528231,254243,30.. REESE'S FASTBREAK KS 18/3.5 0Z HERSHEY COMPANY REESE'S 256
BLUE RIDGE PAPER CHRISTMAS | 95599999 993993 Warehouse 2 3343 PAXVILLE HWY DAWN SCRANTON A
1586072,369025,63... TWLX CRML SHARE 57 24/3.02 O MARS WRIGLEY CONF... | TWIX 144
1524008,305300,40.. HSY ALMOND KS 182.6 OZ HERSHEY COMPANY HERSHEY ALMOND 278 RAMP B INC. 99999999 969220 Warehouse 2 11181 HIGHWAY 52 W DAWN SPRINGDALE
ARk L BEESES PP BIG CUP KS16/2.8 0Z e a8 LITTLE COUNTRY MARKET 99999999 994574 Warehouse 2 15544 HIGHWAY 160 DOM MANDEVILLE
1526789,358713,42.. KIT KAT KS 24/3 0Z HERSHEY COMPANY KIT KAT 288
CVM INC DBA MARVINS #217 99999999 957704 Warehouse 2 933 WILKESBORC ELVD NE DAWN MYRTLE BEEACH
1524719,357533,46... REESE'S STICKS KS 24/3 OZ HERSHEY COMPANY REESE'S 125
1526003,309468,40.. M&NS PEANUT STD 48/1.74 0Z MARS WRIGLEY CONF... | M&M'S 356 BROWNS WHOL/RET FR MKT 99999999 957753 Warehouse 2 2715 5TH AVE DAWN STONEY FORK
<
DAMIANOS #17 MoD a972414 Warehouse 2 1762 LOUISQUISSET PIKE DAWN CHUMKY
o o . ) FREDS #2915 &/95 99999999 950014 Warehouse 2 1107 E DIXIE DR DAWHN HIGH POINT
Note: NfA - indicates zero or insignificant data in prior year for calculation.
BRINSON MINI MART 99999999 958248 Warehouse 3 1149 AIRPORT ELVD. SCOTT SHERMAN
FREDS #2150 99999999 Bo6954 Warehouse 3 1113 QAKLAND AVE DENNIS GUNTERSVILLE
P &B LIQUOR 99999999 922955 Warehouse 3 320 N HAZARD 5T CHRIS HALEYVILLE
BIG TRUCK STOP #45 268041 oot Warehouse 1 281 W HAYDEN AVE VICK] SAND SPRINGS
RR DOMMELLEY 99999999 957381 Wareh 2 2599 SPARKMAN DR MW DON ZAllRaL
arenouse BLOOMERY
BREAKERS #104 95999999 [o00712 Warehouse 3 5615 HWY 401 SOUTH DENNIS WILSONVILLE
MOFFETT SCHOOL 99999999 943604 Warehouse 3 605 N MAIN ST DENNIS WAYNESBORO
OZARK RECREATIOMAL CLUB 99999999 978918 Warehouse 3 43 FRONTUS 5T SCOTT WINDSOR
LORIS GIFT SHOP #2353 99999999 980185 Warehouse 3 1554 M COLLEGE AVE PHIL OHATCHEE "
L4 >
1of 8 First Prev  Next Last




Market Benchmark Report

-onvenience
istribution

Tom Baldwin

Market Benchmark Report: 4/25/2020

RODUCT FILTER

‘Camgorw [candy v|  subcategory: | chacolate Bars/Packs ~|  Manufacturer: [all Manufecturers v ‘
""STORE FILTER

‘ [ Al wareh v state: |l states v| Stores: [All Stores | ﬁ‘
Duration: | 52 Week v

( Comparative Market = National - Projected Convenience Store Database: C-Metrics™ )

1526805,357556,42.. REESE'S PB CUP KS 2412.5 0Z HERSHEY COMPANY | REESE'S 78 247 T o
1515451643007 SNICKERS SHARE 57 24/3.20 0Z MARS WRIGLEY CONF... | SNICKERS 214 411 $33,438.80 | l
1527001,305408,32.. MENTS PNUT SHARE SZ 24/3.27 OZ MARS WRIGLEY CONF... | MSM'S
SNICKERS ORIG STD 45/1.85 0 MARS WRIGLEY CONF... | SNICKERS Distributor Void Report:4/25/2020
1526231,254243,30.. REESE'S FASTBREAK KS 18135 0Z HERSHEY COMPANY | REESE'S
1586072,369025,65... TWIX CRWL SHARE SZ 24/3.02 OZ MARS WRIGLEY GONF... | TWIX
1524008,305300,40.- HSY ALMOND KS 15/2.6 0Z HERSHEY COMPANY | HERSHEY ALMOND Category: Candy; Brand Family: REESE'S: Selected Brand: BREESE'S PB CUP ES 24/2.8 QZ:
1556147,314383,31... REESE'S PB BIG CUP KS 16/2.8 OZ HERSHEY COMPANY | REESE'S Warehouse: A1l Warehouses; State: R1l S5tates
1526789,358713,42.. KIT KAT KS 2473 OZ HERSHEY COMPANY | KITKAT
1524719,357533,46... REESE'S STICKS KS 2413 0Z HERSHEY COMPANY | REESE'S Store Selling Category: 635 Average % Sales/Store Selling/Week: 31.01
1526003,309468,40.. MELPS PEANUT STD 48/1.74 OZ MARS WRIGLEY CONF... | M3M'S Void Stores: 461 Annual Opportunity (80%): £10.446.00
<

Mote: M/A - indicates zero or insignificant data in prior year for calculafion. Store Name Bill-To-id Ship-To-ld L Address

— FREDS #2150 99999999 935984 Warehouse 3 1113 OAKLAND AVE DEMMIS GUNTERSVILLE
SWIFT STOP 99999999 900662 Warehouse 3 HWY 79 DENMIS GRAYSVILLE
FREDS #1275 99999999 936617 Warghouse 3 28098 HIGHWAY 22 FRANK MAZARETH
BREEDING COUNTRY MART 99999999 900753 Warehouse 3 4025 HIGHWAY 49 5 DENMIS PINE RIDGE
EEE%’EPOT HOME INC DBA 99999999 916742 Warehouse 2 3709 CHARLOTTE PYKE JEFF RIENZI
JERRYS BAIT & TACKLE 99999999 905224 Warghouse 3 106 PLEASANT GROVE RD | PHIL ROCKINGHAM
JAYS FOOD MART 99999999 960434 Warehouse 2 PO BOX 209 DAWN WOODSTOCK
ijSCHOHAPEL BAPTIST 99999999 968222 Warghouse 2 3660 GRANDVIEW PKWY BOB WILSON
DRY FORK SURPLUS STORE 99999999 949917 Warehouse 3 2120 W MAIN FRANK LIMESTONE




A | B | C |
Report Title : Product Bench Markl'l'ime of Export :4/30/2020 10:29:03 AM Week Ending Date :4/18/2020
. |Category: Salty Snacks
| Sub-Category: Potato Chips
Manufacturer: All Manufacturers
Warehouse: All Warehouses
| State: All States
| Region: Midwest
Store(s):All Stores
S |Duration: 52 Week

Market Benchmark Report

EE S

Export All
Option

Brand Name [~ | Manufacturer [~ |

13 |00000000006830,000000000068 PRINGLES ORIGINAL 14/5.2 OZ KELLOGG'S
14 [00000000006833,000000000068 PRINGLES SOUR CREAM & OMION 14/5.5 0Z KELLOGG'S
15 |00000000075388,000000000753 TGIF CHEDD/BACON POTATO CHIPS 6/3 OZ UTZ QUALITY FOODS INC
16 |00000000078751,000000000787, PRINGLES ORIGINAL 12CT 2.360Z KELLOGG'S
17 |00000000078747,000000000787. PRINGLES SOUR CREAM & ONION 12/2.5 0Z KELLOGG'S
18 |00000000006828,000000000068 PRINGLES CHEDDAR CHEESE 14/5.5 OZ KELLOGG'S
15 |00000000078749,000000000787 PRINGLES CHEDDAR_12CT 2.50Z KELLOGG'S
EX po rt to 20 |00000000016353,000000000163 PRINGLES BBQ CHIPS 14/5.57 OZ KELLOGG'S
M S Excel 21 [00000000006831, 000000000068 PRINGLES PIZZA 14/5.5 OZ KELLOGG'S
22 |00000000016395,000000000163 PRINGLES BBQ 12/2.5 0Z KELLOGG'S

Option

Products | Crackers Mixed | Muts Seeds | Other Salty Snacks | Packaged RTE Popcorn Potato Chips |

A | B C D | E | F | G [ H J K L
1 |Report Title :Product |Time of Export :4/30/2020 10:25:19 AM Week Ending Date :4/18/2020 MNote: NJA - indicates zero or insignificant data in prior year for calculation.
2 |Category: Salty Snacks
3 |Sub-Category: Potato Chips
4 |Manufacturer: All Manufacturers
5 |Warehouse: All Warehouses
6 |State: All States
T |Region: Midwest
8 |Store(s): All Stores
9 | Duration: 52 Week
10
" B B d B d g d g g o 2 YAGD g 0 b R n
12 [00000000006830,00000 PRINGLES ORIGINAL 14/5.2 0Z KELLOGG'S PRINGLES 2,504 639 $204,596.97 5.0%( 133,744.00 5.0% 1 1
13 [00000000006833,00000{ PRINGLES SOUR CREAM & ONION 14/5.5 OZ KELLOGGE'S PRINGLES 2487 656 $133,911.63 9.0% | 120 242.00 10.0% 2 2
14 [00000000075358,00000| TGIF CHEDDVBACON POTATO CHIPS &/3 OZ UTZ QUALITY FOODS INC TGIF 2,022 1,121]  $152,190.60 18.0%| 114,1356.00 17.0% 5 5
15 [00000000078751,00000( PRINGLES ORIGINAL_12CT 2.380Z KELLOGG'S PRINGLES 2,323 820 518175598 6.0% | 229,936.00 3.0% 3 4
16 [00000000075747, 00000 PRINGLES SOUR CREAM & ONION 12/2.5 OF KELLOGG'S PRINGLES 2,221 922| §155457.13 7.0%| 196,770.00 4.0% 4 5
17 [00000000006828, 00000 PRINGLES CHEDDAR CHEESE 14/5.5 OZ KELLOGG'S PRINGLES 2,483 660| 513840317 T.0%| 90,450.00 8.0% 7 ]
18 [00000000078749,00000{ PRINGLES CHEDDAR_12CT 2 50Z KELLOGG'S PRINGLES 2,219 924 $126,236.07 2.0% | 159,633.00 -1.0% 8 7
19 [00000000016353,00000 PRINGLES BBO CHIPS 14/5.57 OF KELLOGG'S PRINGLES 2,376 TET| 514321071 16.0%| §2,045.00 15.0% [ ]
20 [00000000006831,00000| PRINGLES PIZZA 14/5.5 OZ KELLOGG'S PRINGLES 2,329 814 $94 42974 7.0%| 61,659.00 8.0% 13 9
=




Market Benchmark Report

How are my top
10 items in
category “x”
performing versus
the same items in
our market?

For Store Review:
Chain A only has
the #5 ranked
item in “x”
category in 60%
of their locations.
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Focus Item Report

()m. C.‘ﬂCk
(Jvenriewl Product l Store l Data Info W3 I Ve y = fome artne ipaceMe Tom Baldwin
Focus Item Report: 4/18/2020
W Report Name: <— New —>
[ e maaaaae e 1
[ | Track Base Start Wk: 04/22/18 “ Base End Wk: 04/20/13 Track Start Whk: 04/21/:5 ' Track End Wk: Current Week v
se [All Warehouses V|
All Warehouses All Sales Representatives
Warehouse 1 Focus Item Bﬂsq el
Warehouse 2 g4 - EOB
Warehouse 3 Mo data to display. 39 - CHRIS
E5 - DAWN
49 - DENNIS
< 26 - DOM
S - FRAMK
38 - JEFF
18 - MARY 10
27 - PHIL
E6 - SCOTT
7 - VICKI
2 - WALT
Select file to import SKU(s)/Store(s): Help Export To @
[ mpor | S Exce




Focus Item Report

Convenience

m“a O3 Distribution Pow:

ey

Category: | Candy Vl Sub-Category: | Chocolate Bars/Packs Vl Vendor: | All vendors vl @
Brand Family: | All Erand Families v Brand Name: |snicker | SKU: | | S
GTIN: | | | Partner | SpaceMetrics| To

Selected brand(s) are added successiully. i It R t
-oCus e m eportt:

Search Results

Sub Category Repo
[ ] |Candy Chocolate Bars/Packs | MARS CHOCOLATES N.A. 00000000019735 SNICKERS CRM M. | 10040000542539 00040000542 A TR ' Track End Wk: “.r
[]|Candy Chocolate Bars/Packs | MARS CHOCOLATES M.A. 00000000019786 SNICKERS CRM P._. | 00040000542459 00040000542 | | " ~] | Metric Type: | o uni
[]|candy Chocolate Bars/Packs | MARS CHOCOLATES N.A. 00000000019737 SNICKERS CRM A | 10040000542527 00040000542
[]|Candy Chocolate Bars/Packs | MARS CHOCOLATES HA. 0000000001978 SHICKERS SWT & . | 10040000525750 000400005281\
I_l( Fmerdir Flrnnlade Do ian ke EAAMT ALOEC ATES KA AANAANONN A T O CRILMALVTNT e S ANNARDNNE AYSET FAAARSOOE 475
Selected Items Clear  |[  Add || search ||
Sub Category
[] | 00000000019... | SMICKERS CRM MPL AL BTR24.. | Candy Chocolate Bars/Packs MARS CHOCOLAT. . | 00040000542563
[]|00000000019... |SNICKERS CRM PB 24CT 54246 | Candy Chocolate Bars/iPacks MARS CHOCOLAT. .. | 00040000542433
[] | 00000000019... | SMICKERS CRM ALM BTR 24CT... | Candy Chocolate Bars/Packs MARS CHOCOLAT. . | 00040000542506
[]|00000000019... |SNICKERS SWT & SALT 24CT... | Candy Chocolate Bars/iPacks MARS CHOCOLAT. .. | 00040000525739

cancel | Delete || Appy |




Focus Item Report

@ 0 IH’.jnm-n_.iniq:_r‘m:
s
‘ g Listribution

Warehouse: 2| Warehouses w State: | All States v | City:| all Cities v
Zip: | Al Zips v | Bill-to-1D: | 276600 - FINDERS KEEPERS v | Ship-to-ID: |
ACV:[ al v] COT: [ Al v] Store Type: | all Types v] | Pariner | SpaceMetrics|
Store Name: | | Show Top Results.
Selected store(s) is/are added successfully. -ocus Item Report

Search Results

Rep

Warehouse ID Bill-to-1ID Ship-to-ID

042118 * Track End Wk: .
[] |FINDERS KEEPERS 7684 | WH1 276600 001 §195 SOUTH FIVE... | SEMINOLE oK
[] |FINDERS KEEPERS 765 | WH1 276600 002 302 EAST SELTICE... |STONEWALL | OK Il Sales Represent V| Metric Type: (o)
[] |FINDERS KEEPERS 766 | WH1 276600 003 111 ELOCUST AVE | SALLISAW oK
[] |FINDERS KEEPERS 767 | WH1 276600 004 925 N MILWAUKEE... | ANADARKO oK
Selected Store(s) Clear || Add  |[ searcn ||
Bill-to-1IDi Ship-to-ID
[] |FINDERS KEEPERS 784 | WH1 276600 001 §195 SOUTH FIVE... | SEMINOLE oK
[] |FINDERS KEEPERS 765 | WH1 276600 002 302 EAST SELTICE... |STONEWALL | OK
[] |FINDERS KEEPERS 766 | WH1 276600 003 111 ELOCUST AVE | SALLISAW OK
[] |FINDERS KEEPERS 767 | WH1 276600 004 925 N MILWAUKEE... | ANADARKO oK

Cancel || Delete || Apply |




Focus Item Report

Focus Item Report: 4/25/2020

EE Report E} Clear Report Name: <— New —>
Track Base Start Wk: | 04/23/18 | Base End Wk: [04/27/13 hd Track Start Wk: | 04/28/13 | Track End Wk: | Current Week hd
I

Total Number of Base Weeks: 52 Total Number of Track Weeks: 52

Warehouse: |A|| Warehouses V| Duration: <-Wesk W | Select [tems || Select Stores | Sales Rep: | All Sales Represent V| Metric Type: (¢)Units () Dollars

[ GemeraE

us Focus Item Track
Total Stores Selling Category 626 -
Total Selling 150
Avg $ Sales/Store Selling/Wk $5.30
% Distribution 24.0%
% Weighted Distribution 47.7%
ORRUM GENERAL STORE 99999999 | INDEPENDENT G29869 HOTEL/GIFT | Large 408 o 0 | Large 9 F
G.HN.G. FOOD MART 99999999 | INDEPENDENT 929943 HOTEL/GIFT | Large 354 o 0 | Large 9 F
-85 LIQUORS, LLC. 99999999 | INDEPENDENT 930073 SCHOOL Large 408 0 0 | Large 9 F
BILLYS QUICK STOP 99999999 | INDEPEMNDENT 930433 HOTELFGIFT | Small 0 0 | Large 49 [
EDS GT EXPRESS MART #4 99999999 | INDEPENDENT 9323584 HOTELFGIFT | Large 204 0 0 | Large 9 F
BEGGS WHOLESALE COMPANY | 99999999 | INDEPENDENT 934471 BOOKSTORE | Large 696G 0 0 | Large 9 F
BONES GROCERY 99999999 | INDEPENDENT 934504 HOTEL/GIFT | Large 45 o 0 | Medium ] {
M & R GROCERY 99999999 | INDEPENDENT 934579 OTHER Small o 0 | Small 9 F
ORMONDS CONVENIENT MART | 99999999 | INDEPENDENT 935726 DINING Medium 3Nz o 0 | Medium 39 { v
L4 >
I 1of 16 First Prev HNext %
-Void has been filled -Retailer purchased in base period but is void in track period - -Retailer is void in both base and track periods

Select file to import SKU({s)/Store(s): Help Export To
ot Wl




Focus Item Report
InfoMetlrics® #21 b —

Tom Baldwin

Focus Item Report: 4/25/2020

_@! _ng Report Name: <— New —>

04/23/18

» | Current Week

V| Base End Wk: | 04/27/13

Warehouse: | All Warehouses b Duration: -Select- hd Select Items || Select Stores Sales Rep: | All Sales Represent Metric Type: @UH“SS ODIJ"HI'E‘

Track Start Wk: | 04/28/15

mm 1077023 - REESES COOKIES 2 012 CT 2 0Z
RALLYS #5 267630 RALLY'S 003 12 24 16 N
BIG TRUCK STOP #45 265041 BIG TRUCK STOP | 001
BIG TRUCK STOP #7 265041 BIG TRUCK STOP | 002
BIG TRUCK STOP #43 268041 BIG TRUCK STOF | 003
MY BEST STUFF #009 268561 MY BEST, ENT 001 24
MY BEST STUFF #052 268581 MY BEST, ENT 002
BRIGHAMS #1 265605 BRIGHAM'S 001 24
BRIGHAMS #2 265605 BRIGHAM'S 002 0
THE MARKET #1 263400 THE MARKET 001 &0
THE MARKET #2 269400 THE MARKET o2
BRAT PACK 430 269570 BRAT PACK 001 45 60 32
BRAT PACK 944 269570 BRAT PACK el 12 12
BILLY BOYS 23 269683 BILLY BOYS 001 96 36
BILLY BOYS #7 269683 BILLY BOYS o2 36 120 v
SMOOKIES #69 270000 SNOOKIES 003 360 24 16 >
15 of 18 Fist Prev  Next




Focus Item Report
InfoMetrics® o8 Diiios —

Tom Baldwin

Focus Item Report:4/25/2020

EE nepa - Llear Report Name: <— New —>
04/253/18 “ | Base End Whk: | 04/27/13 Track Start Wk: | 04/28/1% | Track End Wk: | Current Week
u se - um
Warehouse: | All Warehouses hd Duration: -Select- L 1 Select Items n Select Stores | gales Rep: | All Sales Represent W Metric Type: (@)Units () Dollars

Focus ltem Track

LU LUS CONVENIENCE #51 276320 LU LU'S CONVEMN... | 609 -~
FINDERS KEEPERS 764 276600 FINDERS KEEPE... | 001

FINDERS KEEPERS 765 276600 FINDERS KEEPE... | 002

FINDERS KEEPERS 766 276600 FINDERS KEEPE... | 003

FINDERS KEEPERS 767 276600 FINDERS KEEPE... | 004

LOSERS WEEPERS #5 277161 LOSERS WEEPERS | 001

LOSERS WEEPERS #6 277161 LOSERS WEEPERS | 002 12

WE TIGHT 45 277162 WE TIGHT 001

WE TIGHT 25 277182 WE TIGHT 002

MERRY OL SOUL 32 279321 MERRY OL' SOUL | 001

MERRY OL SOUL 33 278321 MERRY OL' SOUL | 002

MERRY OL SOUL 34 279321 MERRY OL'3QUL | 003

MERRY OL SOUL 35 279321 MERRY OL' SOUL | 004

THIS IS IT 741 278325 LB.J. EMT 001 v

L4 >
&
-Void has been filled -Retailer purchased in base period but is void in track period --Retailer is void in both base and track periods




Focus Item Report

Focus ItemExport - Detail

A

BH Bl BJ

Report Title: Focus ltem Report -

Distributor-Warehouse: All Warehouses

Base Duration: 52 Week

Metric Type: Units

Store Name

M.H.S. FOOD MART

RED SPRINGS FD MART# 1

303263 - REESES PIECES PEANUT BUTTER CANDIES 36/1 BX36 303271 - REESE STICKS STANDARD CANDY BAR 36/1.5 O BX36 | 303339 - REESES PEANUT BUTTER CUPS DISP 2/36 CT BX36

RITE STOP MART

%gﬂgj—c‘wm-ﬂmlmpwm—xh

WINNERS CIRCLE # 9

SACRED CIGARS

SCOTTS QUICK MART #2

DANNY & CLYDE #23

B&D GROCERY

EDISTO SPORTS INC.

BLUE WATER #14

WEST PIT STOP

ERENS #2325

L] 2 FocusltemReport Base

FocusltemReport Track

®




Focus Item Report

Is my distribution
meeting my
goals?

Are my
customers
receiving core
items on a
regular basis, to
ensure the items
are on the
shelves?

Are my Customers

receiving the to
Manufactyre,

ltems?



AD HOC
REPORT




Adhoc Report

Bom_ nience
InfoMetrics® Disributicn
- ‘_L

=

Clverviewl Product | Store lDala Info

Current Week -] Repo E! —!I!!I

04/18/20
04/11/20

Adhoc Report: 4/18/2020

Warehouse: [select -]
State: [select ~ | city: [Select | Zip: [Select Select Store Filters:
uﬂn?.l'zﬂ DRANL I C.D
| 02/23/20
Category: [Setect -] Sub-Cat: |Select
02/15/20 Vendor: [Select | Brand Family: |Select Search Item({s):
1 02/08/20
02/01/20 m
01/25/20 |Er|ding Wi: | |current Week v|| | Duration: | 1-week v| | Interval: | 1-week v
01/11/20 etric(s | Units [« Dollars Brand Total: | Category () SubCat( ) Vendor( ) Brand Fa nilv (e Brand

01/04/20

26-weeks

week;Interval:l-week:Peripods:l

Warehocuse:All Warehcouses:S5tate:fAl]l Counties:;Citly:All Cities;Zip:All Zips;Chains:All S5tores;Store Type:All Store

13- ywecks Types:COT: 211 COT-ACWV: 211 ACWV=:Storei=s):R1] Storez;Category:All Categories;Sub Category:All Sub
Categories;Vendor:All Vendors;Brand Familwy:All BrandFamilies;Item(s) :A1]1l Brands;Ending Wk:04/183/20;Duration:l1l-

F2-weeks

**Mote: If the scheduled report exceeds SME, it will not be sent to the recipient’s inbox. If the

intended report will exceed this limit based on your selections, it is sirongly advised that you Select the Export icon to generate the report and export to Excel.

generate and download the report during your current session.

d-weeks

13-weeks
26-weeks
52-weeks

LY== e T O gy SV K

10
11

13
14
15
16
17
13
19
20
21
2z
23
24
23
26




Adhoc Report

Adhoc Export

- Product Detail

A B

£ D

Report Title: Adhoc Report l

=]
NHolDIDDthU!-D-WMI-'

=
(8]

14

| Category: Candy

|Metric(s): Units,Dollars

|Warehouse: All Warehouses

| State: All States City: All Cities
|Zip: All Zips Bill-to-1Ds:All Stores
|Store Types:All Store Types ACV:All ACVs

COT:All COT Store(s):All Stores
Sub Category: All Sub Categories

Vendor: All Vendors Brand Family: All BrandFamilies

|ltem(s):All Brands
| Geo(s):Warehouse
|Ending Wk: 04/25/20

Duration: 13-weeks
Periods: 13
Brand Total: Category

Interval: 1-week

Time of Export :5/5/2020 12: Week Ending Date :4/25/2020

] GeoName Bl MajorCategory Bl Periodbndingot B units B Dollars B

16 |Warehouse 1 Candy 04/25/20 30.00 £$59.52
17 |Warehouse 2 Candy T04,-"2:’:—_."2{] 500,862.00 5330,793.47
18 |Warehouse 3 Candy 7:)4!25{20 602,307.00 5373,991.99
19 |Warehouse 1 Candy T04,-"18._."2{] 20.00 539.68
20 |Warehouse 2 Candy 71)4! 18/20 489,751.00 5326,136.62
21 |Warehouse 3 Candy 'bqflgfzo 621,204.00 5386,135.26
22 |Warehouse 1 Candy 04/11/20 10.00 $19.84
23 |Warehouse 2 Candy '{)4{11,’20 550,612.00 $363,408.55
24 |Warehouse 3 Candy 72.'!4_!' 11/20 622,030.00 5382,973.63
25 |Warehouse 2 Candy '04{04,’20 601,972.00 $395,859.37
26 |Warehouse 3 Candy ?)4{04{20 610,116.00 5369,840.03
27 |Warehouse 2 Candy TEl3,-f28\_."2'tl 651,270.00 $426,017.15
28 |\Warehouse 3 Candy 11)3,!'28{20 608,923.00 5367,175.23
29 \Warehouse 2 Candy TEl3,-f2],,"2'tl §55,710.00 5412,403.24
AdhocReport | Stores &) 1 ’
Ready 1= B H - | + 1005




Adhoc Report

Adhoc Export - Customer Detalil

LT=D I A= (I B RV R % B

- Ship-to-1D
99999999 952267
99999999 '983247
99999999 '934471
99999999 '937581
99999999 '972810
99999999 '973016
FOX '936997
WTC '997932
99999999 '349941
99999999 '953935
99999999 '368909
BSS '987073
SOR '985648
99999999 '930072
99999999 "966721
99999999 '984591
99999999 '376738
99999999 '918805
FLIX '916049
LAK '954420
99999999 '300696
99999999 :92?350

Store Name
SHREE RANG OF BEAUFORT

VILLAGE STATION INVESTORS LLC.
COLUMBUS CAMPUS BOOK STORE
WESTLAND CONOCO FASTBREAK

CHEAPY SMOKES

YODERS BULK FOODS
GRANT CITY

STATE STREET FOOD MART
CIGARETTE QUTLET #6
WORLD I

CRECHALE RESTURANT
DISCOUNT SMOKE & SUDS
MOE'S DISCOUNT TOBACCO
CONCORDIA UMIVERSITY
BLUEBERRY HILL

HARPER QOIL# 10 PHILLIPS 66
DAVE'S MINUTE MART LLC
DEVON MARKET # 809
MCMEANS PHARMACY
INDEPEMNDENT OIL & COAL
ROCKET STOP

AVIATION EXXON

22474 BOUMDARY ST
2599 5T RTE MM

4500 63RD ST

1108 AGENCY RD W
5243 SOUTHWEST AVE
7507 TAZEWELL PK
4766 MAIN ST

4145 STATEST N

1401 15T AVE SE

1008 CHERRYVILLE HWY
3107 HWY 30 W

22033 DEPOT ST

4684 WESTERN BLVD
800 COLUMBIA AVE N
6504 DELMAR BLVD
3001 CLEAR LAKE AVEE
1433 HWY 36

1440 DEVON AVEW
2920 CARTER AVE

23 DEVEREAUX ST
13925 134TH AVEW
35998 RIVERS AVE

BEAUFORT
SUNRISE BEACH
COLUMBUS
WEST BURLINGTON
SAINT LOUIS
LOUDON
GRANT
JACKSON
CEDAR RAPIDS
DALLAS
JACKSON
LEXINGTOMN
JACKSONVILLE
SEWARD

SAINT LOUIS
SPRINGFIELD
FRENCHBURG
CHICAGO
ASHLAND
MNATCHEZ
TAYLOR RIDGE
NORTH CHARLESTON

| AdhocReport | Stores ®

4

H B M -







Distribution Tracking Report
infoMerics’ T s o

-
o

Gvewiewl Product l Store lData Info

Distributor Tracking Chart: 47/18/2020

E!EIDM: All Warehouses hd QE All States hd M-! All Cities hd
EH: All ACY W al All COT N grel]rpe All Types i M!I: All Stores E
Mﬂﬂﬂ All Categories A !Eﬂﬁl All Vendors W EEIH All Brand Families b IEI!B' All Ttems E

Clear

Warehouse:All Warehouses,State:All 3tates,City:All Cities,ACV:All ACV,COT:All COT,Storelype: All Types,Store(s) :All
Stores,Category: All Categories,Vendor: A1l Vendors,Brand: All Brand Families,Item(z) :All Items

Metric: n rs IVeries

d felectGeographicand Brand variables and press Generate toview the trended chart

Export To
MS Excel




Distribution Tracking Report
InfoMetrics® e

Clvenriewl F'roductl Store lDataInfn

Distributor Tracking Chart: 4/25/2020

rehouse: | all Warehouses hd m All States W m All Cities W
Acv: [anacy V[ com: [an cor v| " storeType: | All Types V| store(a): [al stores I=)
Category: Candy o Vendor: | All vendors d m All Brand Familias hd mhll Items E

Warehouse:All Warehouses, State:All States,Citv:All Cities, ACV:All ACV,COT:All COT,StoreType: All Tyvpes,Store(=) :All
Stores,Category:Candy, Vendor: All Vendors,Brand: All Brand Families,Item(s) :All Items

Metric: DollarsODelhrmies Generat
B 247 051

225 966
204 551
163,797
162,712
141 627

120 542
99,457
78,373
57,265

36,205

— Units{Curr)
— Units{YTAGD)

8




Distribution Tracking Report

onvenience
I Convenic -
InfoMetrics” €22 Dt Frsy

Gven.'iewl Product l Store lData Info Vg 1] VE y gra ome Partne acelMe Tom Baldwin

Distributor Tracking Chart: 4/25/2020

m All Warehouses W m All States hd W All Cities '
w;ul ACV vmml cot vm;m Types v%m Stores E
Category: Candy N Vendor: | all Vendors N m All Brand Families ' m.ﬁll Ttems E

Warehouze:All Warehousesz, State:All States,City:All Cities, ACV:Al1l ACV, COT:R11 COT,S5toreType: All Types,Store(3) :All
Stores,Category:Candy, Vendor: All Vendors,Brand: All Brand Families,Item(s) :All Items

Metric: ) Un'@ Dollars I ;Deli\relies m
|

v J

$116,956
$106,183
485,410
454,657
473,564
463,001

$52,515
341,545

. AR, Gl L™

» e . & » .
0 e - . - * L) * *
$30,772 ae, o e, K - J— e
Taat "1-.

$19,999

— Dollars{Curr)
— Dollars{YAGO)

by




Distribution Tracking Report

onvenience
InfoMetrics® 0 b it G0
= .

N

Gverviewl Product l Store l Data Info LE 1] VE v aqra ome Partne iaceMe Tom Baldwin

Distributor Tracking Chart: 4/25/2020

m All Warehouses hd m All States A m All Cities kd
Wﬁll ACY mel coT Vmﬁ“ Types v%ml Stores E
Category: Candy b Vendor: | All venders et m All Brand Families hd mhll Ttems E

Warehouae:All Warehouses,S5tate:All States,City:All Cities, ACV:All ACV,COT:All COT,Storelvpe: All Types,Store(3) :All
Stores,Categoryv:Candy, Vendor: All Vendors,Brand: All Brand Families,Item(z) :All Items

Metric: (1 Units () Dallars | ») Deliveries

| - > 4

I 11,520

10,537
0,854
8,871
7,563
6,905
5,922

Do lbrarles

4,939
3,956
2,973

1,990

— ShipCount{Curr)
— ShipCount{YAG!

b

8




Distribution Tracking Report

Tracking Chart Export - Detail

A . B . C D E . F . G . H .
1 |Report Name: Tracking Chart Time of Export : 5/5/2020 13:58 Week Ending Date : 4/25/2020
2 |Warehouse: All warehouses
3 |State: All States
4 |City: All Cities
5 |Store(s): All Stores
6 |ACV: All AcV
7 |COT: All
& |StoreType: All Types
9 |Category: Candy
10 |Vendor: Allvendors
11 |BrandFamily: All Brand Families
12 |Item(s): All ltems
12| Metric(s): Units,Dollars,Deliveries
14|
15 |Period Date YAGO Units-YAGO Dollars-YAGQO  Deliveries-YAGO Period Date Current Units-Current Dollars-Current Deliveries-Current
16 5/5/2018 40,688 521,399.38 2,144 5/4/2019 160,075 583,210.11 8,838
17 5/12/2018 45,208 524,551.40 2,415.| 5/11/2019 211,137 5117,716.13 11,545
18 | 5/19/2018 44,542 525,327.21 2,379 5/18/2019 217,053 5117,995.01 11,428
1 EI'_ 5/26/2018 50,096 527,504.17 2,635 5/25/2019 158,769 587,714.26 8,878
20 | 6/2/2018 49,693 $27,710.71 2,625 6/1/2019 188,260  $114,376.36 9,565
21_ 6/9/2018 52,336 530,092.79 2,605 6/8/2019 174,278 590,337.34 8,876
22 | 6/16/2018 47,793 $27,210.60 2,542 6/15/20139 163,012 $89,427.11 8,845
23_ 6/23/2018 51,109 528,690.01 2,689 6/22/2019 180,810 598,174.45 8,067

TrackChart ) 1




Distribution Tracking Report

What time of the
year is best and
worst for “x”
category
deliveries?

Over the last
year, when were
our peak delivery

weeks?




Summary

InfoMetrics

Powered by Management Science Associates

Distributor Advantage
Competitive Pricing

Return On Investment



Questions




H Convenience
$P\ Distribution

\\\\\\\\\

@

Thank You
&
Stay Safe and Healthy!

Thomas Baldwin
Product Manager, InfoMetrics

thaldwin@msa.com
412-924-3663



