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Foreword

Convenience distribution is

the backbone of America’s
neighborhood retail economy.
It is the industry that connects
the products people reach for
every day, a cold drink on a hot
afternoon, a quick snack on the
road, a last-minute household
essential, with the more than
150,000 convenience stores,
gas stations, and small retailers
that serve communities in every
corner of the country. Behind
that simple transaction is a
vast and sophisticated supply
chain built on relationships,
operational excellence, and the
hard work of tens of thousands
of Americans.

The economic footprint of this
industry is far larger than most
people realize. Convenience
distributors generated $28.3
billion in direct output and
employed more than 72,300
workers in 2024, contributing
$15.4 billion directly to the
United States’ Gross Domestic
Product (GDP). When the

full ripple effects through
supply chains and household
spending are included, the
sector supports over 237,000
jobs, produces $65.9 billion in
total economic output, and
generates $8.6 billion in tax
revenue for federal, state, and
local governments. These are
not abstract numbers. They
represent warehouse workers
loading trucks before dawn,
drivers navigating routes
through rural towns and
urban neighborhoods, sales
teams helping independent
store owners grow their
businesses, and the families
and communities sustained by
those paychecks.

Our industry also plays a
unique and critical fiscal role.
The sector paid $3.8 billion in
federal, state, and local taxes
directly, and when indirect

and induced effects are
included, total tax payments
reached $8.6 billion across all
levels of government. These
payments, which include
corporate income taxes, payroll
taxes, property taxes, and
other levies, support public
infrastructure, education, and
essential government services.
Beyond these contributions,
licensed wholesale distributors
serve as an essential link in

the tax collection system,
prepaying tobacco excise taxes,
applying required stamps, and
maintaining the compliance
infrastructure necessary to
ensure that regulated products
entering the retail market
meet all federal, state, and local
requirements.

What makes this sector
especially important is the
nature of the jobs it creates
and the communities it serves.
Convenience distribution is

not concentrated in a handful
of coastal cities. It is spread
across all 50 states, anchored in
regional and rural economies
where good jobs matter most.
The industry’'s employment
multiplier of 3.3 means that
every direct job supports more
than two additional positions
in transportation, real estate,
healthcare, restaurants, and
other local services. That kind
of economic reach strengthens
the fabric of communities from
coast to coast.

CDA members are not standing
still. They are investing in

technology, expanding
foodservice programs, adding
new product lines, and
modernizing operations to
meet the changing needs of
retailers and consumers. They
are navigating inflationary
pressures, evolving regulations,
and persistent labor challenges
with the same resilience and
ingenuity that have defined this
industry for generations.

Sustaining momentum will
require continued attention

to the foundations that make
efficient distribution possible:
well-maintained roads and
bridges, rational regulatory
frameworks, access to skilled
workers, and policies that
recognize the essential role
wholesale distributors play

in keeping America’s retail
economy running. When
policymakers, business leaders,
and the public understand the
true scale of this industry’s
contribution, they can make
better decisions that support
the jobs, communities, and
supply chains that depend on it.

This report tells that story with
clarity and rigor. | am proud to
present it on behalf of CDA's
members, the men and women
whose daily work ensures

that products reach shelves,
communities stay served, and
local economies stay strong.

RICHARD OWEN

President & Chief
Executive Officer

Convenience Distribution
Association
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Executive Summary

Convenience distribution is the
supply chain behind American
neighborhood retail. Distributors
move more than 30,000 products
from manufacturers to the more
than 150,000 convenience stores,
gas stations, and small retailers that
serve communities in every state.

The sector’s direct
operations generate
$28.3 billion in output
and employ more than
72,300 workers

Convenience distributors directly
contribute $15.4 billion to U.S.

GDP and pay $7.5 billion in wages,
salaries, and benefits to their
workforce. Direct output per worker
averages $391,400, a measure of
the operational productivity that
allows distributors to move tens of
thousands of SKUs to more than
150,000 retail locations nationwide.
More than 54 cents of every dollar
of output accrues as GDP in the
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form of wages, profits, and returns

to capital, underscoring the sector’s
role as a value-added service provider
rather than a simple pass-through for
manufactured goods.

Convenience distribution
delivers wages well above
the national average

Average compensation for
convenience distribution workers
reaches approximately $103,900,
roughly 33% above the national
average. This wage premium reflects
the specialized skills required

to operate complex distribution
networks, including commercial
driving credentials, inventory
management expertise, regulatory
compliance knowledge, and the
customer relationship skills that
connect manufacturers to retailers.
The sector provides solid middle-
income opportunities at scale,
particularly in warehouse, delivery,
and sales roles that do not require a
four-year degree, offering accessible
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career pathways in communities
across the country.

The sector’'s impact
extends well beyond its
direct footprint

Indirect supply-chain activity added
$18.9 billion in output and more than
82,300 jobs as distributors purchased
transportation, real estate, insurance,
professional services, and other
inputs from domestic suppliers.
Induced household spending by
direct and indirect workers added
another $18.6 billion in output and
82,500 jobs as wages flowed into

housing, healthcare, restaurants,
retail, and education.

Across the economy, the
industry supports nearly
237,200 American jobs and
produces $65.9 billion in
total economic output

The typical
convenience
distributor
generates over
$1.5 million

in sales per
employee,
reflecting the
operational
efficiency and
productivity
that define this
industry.



Combining direct, indirect, and
induced impacts, the convenience
distribution sector supports 237,159
jobs and generates $65.9 billion in
total output across the U.S. economy.
The sector's total contribution to
GDP reaches $37.2 billion, while total
labor income climbs to $20.2 billion,
nearly tripling the sector’s direct
payroll as wages circulate through
supplier industries and local service
economies in every state.

Each job and dollar in

convenience distribution
sets off a chain of growth
throughout the economy

The employment multiplier of 3.3
means that each direct job in the
sector supports more than two
additional jobs through supply
chains and household spending. The
output multiplier of 2.3 indicates that
every $1.00 of direct output generates
an additional $1.30 elsewhere in

the economy. The labor income
multiplier of 2.7 shows that each
$1.00 in direct wages produces $1.70
more in earnings across supplier
industries and local communities.

The sector generates
an estimated $8.6
billion in tax revenue
for federal, state, and
local governments

Direct, indirect, and induced tax
payments collectively fund public
services and infrastructure at every
level of government. Federal tax
contributions totaled $5 billion,
state-level payments reached nearly
$2 billion, and county and local
revenues accounted for over $1.6
billion. Beyond these contributions,
licensed wholesale distributors play
a critical role in the tax collection
system, prepaying tobacco excise
taxes, applying required stamps,
and maintaining the compliance
infrastructure that ensures regulated
products meet all federal, state, and
local requirements before reaching
retail shelves.
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Convenience distribution
supports jobs and
economic activity in all
50 states

Few industries match the geographic
breadth of convenience distribution,
which anchors employment, output,
and tax contributions in every

state and the District of Columbia.
Thirty-six states have more than 500
direct distribution employees, and
distribution centers, delivery routes,
and warehouse operations reach
into suburban industrial parks,
small cities, and rural communities
far from major metropolitan areas.
California, Texas, Florida, New York,
and lllinois lead in absolute terms,
but mid-sized and smaller states
benefit substantially through
supplier networks and household
spending. This geographic breadth
means the sector’s jobs, wages,

and tax contributions strengthen
regional economies in every corner
of the country, not just a handful of
coastal hubs.
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Wholesale distributors are
the operational backbone
that keeps independent
retailers viable

Tens of thousands of independent
convenience stores, many owned

by first- and second-generation
American entrepreneurs, depend

on wholesale distributors for the
capabilities they cannot build on
their own. Distributors manage
assortments across more than 30,000
SKUs, develop branded foodservice
programs, provide planograms and
category management, and offer
the data analytics and compliance
support that large chains build
internally with dedicated teams.
Without this infrastructure, most
independents could not hold enough
assortment to compete or turn
inventory fast enough to stay solvent.
Each store kept open is a local
employer, a sales tax contributor,

and often the only retail option in its
neighborhood, making convenience
distribution a quiet but essential
pillar of small-business ownership in
communities across the country.






Introduction

The convenience distribution sector
occupies a unigue and essential
position in the American economy.
It is the connective tissue between
manufacturers and the more than
150,000 convenience stores, gas
stations, and small independent
retailers that serve communities in
every state. Wholesale distributors
do not simply move boxes. They
curate product assortments, manage
complex logistics, provide market
intelligence to manufacturers,

and offer merchandising, data
analytics, and foodservice support
to retailers. In doing so, they enable
small businesses to compete,
consumers to find what they need,
and manufacturers to reach markets
efficiently.

Ninety-three percent of Americans
live within ten minutes of a
convenience store and the average
visit lasts just three minutes. Behind
that speed and accessibility is a
distribution network that operates
around the clock, managing tens of
thousands of product SKUs across
sprawling geographic territories.
Warehouse workers pick and stage
orders, drivers navigate routes that
may span hundreds of miles, and
sales teams work directly with store
owners to optimize shelves and drive
revenue. This is not an automated,
capital-light industry. It is built on
people, relationships, and operational
discipline.

The industry is also navigating

a period of significant change.
Inflationary pressures have raised
costs across the supply chain, from
fuel and labor to packaging and
insurance. Regulatory complexity
continues to grow, particularly
around tobacco products, where
licensed distributors bear the burden
of prepaying excise taxes, applying
tax stamps, and maintaining
compliance systems. At the same
time, distributors are investing in
technology, expanding foodservice
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programs, and exploring new
product categories to meet evolving
consumer demand.

CDA's 2026 Industry Outlook Survey
found that more than three-quarters
of distributors anticipate sales
growth, driven by new customers,
foodservice growth, geographic
expansion, and the addition of new
product lines. Nearly 70% identified
greater sales as the primary driver
of expected profit improvement,
supported by better use of
technology and improved pricing
models. That research also revealed
persistent challenges. Inflation,
government regulation, and labor

shortages in warehouse and driver
positions remain top concerns.

Against this backdrop, it is important
to understand the full economic
contribution of the convenience
distribution sector, not just the
activity within its own warehouses
and delivery routes, but the ripple
effects that flow through supply
chains and communities nationwide.
Convenience distribution is a
foundational part of the American
supply chain and a reliable source

of employment, income, and

fiscal strength in communities of
every size.
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Definitions & Methodology

The convenience distribution sector
encompasses wholesale distributors
that specialize in providing a wide
range of products to convenience
stores, gas stations, and other small-
format retailers. These distributors
operate as intermediaries between
manufacturers and retailers,
managing the procurement,
warehousing, and delivery of
products including snacks,
beverages, tobacco, candy,
foodservice items, health and beauty
aids, general merchandise, and
automotive supplies. The sector
spans several NAICS industry codes,
including wholesale trade in grocery
and related products (424410-
424490), drugs and druggists’
sundries (424210), and tobacco
product and electronic cigarette
merchant wholesalers (424940).

Economic impacts were estimated
through input-output analysis
using IMPLAN, a widely adopted

model for tracing the flow of goods,
services, and income through

the U.S. economy. The framework
captures not only direct activity
within the sector but also the indirect
effects through supply chains and
the induced effects generated by
household spending.

FOUR KEY
ECONOMIC METRICS

Convenience distribution influences
the economy through several distinct
channels. To reveal the sector’s full
footprint, results are organized into
three categories that trace activity
inside the sector, through its supplier
networks, and into household
spending across local communities.
This structure separates the initial
effects of distribution operations
from supply chain ripple effects

and from the consumer activity
supported by those paychecks,

providing a clearer view of how
warehouse and logistics decisions
translate into broader regional and
national outcomes. The summaries
below define each category and
describe how it contributes to the
total impact while avoiding double
counting.

Employment: The total number
of jobs, including full-time, part-
time, and self-employed. This figure
is an annual average measured in
job-years.

Labor Income: The sum of
all payments to workers including
wages, salaries, benefits, and
payroll taxes.

Value Added: The sector’s total
contribution to Gross Domestic
Product (GDP), including labor
compensation, taxes on production,
and business profits.

Source: IMPLAN

THE INPUT-OUTPUT MODEL

A Convenfence
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Output: The total value of

goods and services produced by a
sector. For most industries, this is
equivalent to annual sales revenue.
For wholesale trade, however, output
is measured as the gross wholesale
margin, the difference between
the cost of goods purchased from
manufacturers and the prices
charged to retailers, rather than
total sales. This convention avoids
double-counting products already
captured in manufacturing sectors
and isolates the economic value of
the distribution service provided by
wholesalers. Output is the sum of

value added and intermediate inputs.

For wholesale trade, it represents
the full economic value of the
distribution service rather than total
product sales.

All results are presented in inflation-
adjusted 2024 dollars. The model
assumes a static economic structure
and does not capture dynamic shifts
such as price changes or productivity
growth, offering instead a snapshot
of annual economic relationships
within the convenience distribution
sector. For additional information

on the methodology, please see
Appendix A.

Behind every
convenience
store shelf is

a wholesale
distributor
whose work
generates jobs,
income, and
tax revenue
that strengthen
communities
across America.

A Convenience
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TOTAL ECONOMIC IMPACT

INDIRECT
IMPACTS

(Backward Linkages)

Supply-chain
inputs and
upstream

business
activity

The convenience
distribution
industry buys
supplies, materials,
and other services

DIRECT
IMPACTS

(Direct Spending)

Employment,
income, output
and value
added within
the convenience
distribution
industry

INDUCED
IMPACTS

(Forward Linkages)

Household
spending by
employees
supported by
both direct
and indirect
activities
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Direct Impacts

The convenience distribution

sector makes substantial direct
contributions to the U.S. economy
through the daily operations of
wholesale distributors who move
products from manufacturers to
more than 150,000 retail locations
nationwide. These companies operate
large-scale warehouses, manage
complex delivery networks, employ
specialized sales forces, and run
sophisticated data and compliance
systems. The direct economic
footprint captures the employment,
income, output, and tax contributions
generated within the sector itself.

In 2024, the convenience distribution
sector generated $28.3 billion in
direct output and employed 72,349
workers across the United States.
These are the people who pick orders
in warehouses, load and drive delivery
trucks, manage inventory systems,
maintain customer relationships, and
administer the regulatory compliance
programs that keep products moving
legally and efficiently.

Direct value added, which represents
the sector’s contribution to GDP,
totaled $15.4 billion. This means that
more than 54 cents of every dollar

of output in the sector accrues as
GDP in the form of wages, profits,
and returns to capital rather than
being absorbed by intermediate
inputs. This structure reflects the role
of wholesalers as intermediaries in
the supply chain. Firms in the sector
generate economic value through
distribution margins, logistics
coordination, inventory management,
and market access rather than
through the production of physical
goods. In this environment, human
judgment, local market knowledge,
and operational execution play a
central role in purchasing decisions,
supplier relationships, and ensuring
that products move efficiently from
manufacturers to retailers.

A Convenfence
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Direct labor income reached $7.5
billion in 2024, representing wages,
salaries, and benefits paid to the
sector’'s workforce. The average salary
across convenience distribution
occupations in 2024 was $103,900,
well above the national average
wage. This wage premium reflects an
industry that provides solid middle-
income opportunities at scale,
particularly in warehouse operations,
delivery, and sales roles that do

not require a four-year degree.
Management and executive positions
lift the average, but the core strength
of the sector lies in the breadth of
jobs that offer stable pay, benefits,
and career pathways in communities
across the country. For many workers,
convenience distribution represents
an accessible on-ramp to economic
stability.

Direct output per worker in the
convenience distribution sector
averaged $391,400 in 2024,
reflecting the economic value

of the distribution service itself.
Warehouse workers, delivery drivers,
and sales representatives form

the operational core, supported by
teams in purchasing, marketing,
accounting, IT, and management.
Each worker contributes to a chain
of activity that includes receiving
and staging inventory, assembling

orders, navigating delivery routes,
maintaining retailer relationships,
and managing the compliance
systems required for regulated
product categories. As distributors
invest in route optimization,
warehouse automation, and data-
driven inventory management,
output per worker is likely to
continue rising, reinforcing the
sector’s productivity and economic
contribution.

The sector also made a significant
fiscal contribution, paying $3.8
billion in federal, state, and local
taxes directly. These direct tax
payments, which include corporate
income taxes, payroll taxes, property
taxes, and other levies, support
public infrastructure, education,
and essential government services.
Licensed wholesale distributors
also serve a unique function in

the broader tax system, prepaying
tobacco excise taxes, applying
required stamps, and maintaining
the compliance infrastructure
necessary to ensure that regulated
products meet all federal, state, and
local requirements before entering
the retail market.

Total Output (Billions $)

Value Added (Billions $)

Total Labor Income (Billions $)
Tax Payments (Billions $)

Employment

TABLE 1. DIRECT ECONOMIC IMPACTS OF
U.S. CONVENIENCE DISTRIBUTION

DIRECT IMPACT
$28.30
$15.40

$7.50
$3.80
72,349

Source: Author calculations based on IMPLAN model
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CORE-MARK:

National Scale, Local Roots

The company that became Core-
Mark opened its doors in 1888. Today
it runs 45 distribution centers and
six redistribution centers across the
U.S. and Canada, employs more than
12,000 people, services over 50,000
retail locations, and ships roughly
$26 billion in wholesale product
each year. It is the largest broadline
distributor in the convenience
channel and part of the publicly
traded Performance Food Group. Its
footprint touches all 50 states and
multiple Canadian provinces, and

its supply chain reaches from global
manufacturers to the corner store on
a rural highway.

But ask Bill Stein, Core-Mark’s
executive vice president of
enterprise growth, what makes

the business tick, and the answer
sounds a lot like the family-run
distributors that dot the industry.

“If you go to Leitchfield, Kentucky,
we're the largest employer,” he says.
In Carroll, lowa, the local distribution
center functions as a town anchor.
Core-Mark is the type of employer

a small community organizes itself
around.

That pattern repeats across the
network. Each distribution center
employs hundreds of people across
every function: warehouse workers,
drivers, salespeople, procurement,
finance, IT. These are full-time jobs
with healthcare, benefits, and bonus
opportunities, and the wages they
generate cycle back through local
economies in the form of housing,
retail spending, school taxes, and
small business demand. Core-Mark
keeps many of those roles local

on purpose. “Every geography is
different. There's weather, new
business, lost business, productivity,
spoilage, shrink. You can't do that
remotely. You have to be present.”

A Convenfence
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A Career Ladder that
Starts at the Loading Dock

Core-Mark’s promote-from-within
culture has a track record to prove
it. Stein started as a truck driver

in college, was hired as a sales rep
in Los Angeles in 1992, and spent
three decades moving through
sales, food service, marketing, and
regional leadership before reaching
the executive team. The company'’s
CEO began as vacation relief. At a
recent executive meeting, the VP
of operations celebrated his 40th
anniversary. “l have two direct
reports,” Stein says. “Between the
three of us, we have a hundred years
of experience.”

Of the 45 distribution center
presidents, roughly 60% rose
through sales and 30% through
operations, with the rest from
finance, procurement, or other
functions. For workers in the
communities Core-Mark serves,
that mobility represents one of the
more durable forms of economic
opportunity a regional employer
can offer: a path from an entry-
level warehouse or driving job to
management, without a four-year
degree as a prerequisite.

Hundreds of Salespeople
on the Street

For independent retailers, many

of them first or second generation
Americans, Core-Mark functions

as a back office: providing services
like loyalty platforms, branded food
programs developed by in-house
chefs, and a 36,000-SKU catalog.
More than half of the food cases
Core-Mark ships are its own brands,
manufactured in-house. That vertical
integration lets the company control
quality and offer independent
retailers private-label programs that

would otherwise be available only to
the largest national chains.

The economic ripple of that
relationship is significant. The
roughly 96,000 independent
convenience stores in the U.S.
employ hundreds of thousands of
workers and generate billions in
local tax revenue, but most operate
on margins too thin to support
enterprise-grade technology,
category management, or food
program development on their
own. Core-Mark’s scale gives those
independents access to the same
capabilities the largest chains

take for granted, allowing them to
compete, retain customers, and stay
open. When a single-store operator
survives another year, the jobs, the
tax base, and the neighborhood
amenity all survive with it.

Built to Last

Core-Mark has grown from roughly
3,000 employees when Stein

joined to more than 12,000 today,
expanding through organic market
share gains and periodic acquisitions
of family-run distributors as
generational transitions play out
across the industry. Each acquisition
folds another community into the
network and preserves jobs that
might otherwise disappear when a
founding family exits. The result is a
company that operates at national
scale but shows up locally: as the
largest employer in towns across the
country, as the back office for tens of
thousands of independent retailers,
as the place where a truck driver can
become an executive.
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Indirect & Induced Impacts

The economic contributions of the
convenience distribution sector
extend far beyond its direct footprint.
Through supply chain purchases

and household spending, the sector
generates substantial indirect and
induced effects that ripple across
nearly every corner of the U.S.
economy. In 2024, indirect activities
added $18.9 billion in output and
more than 82,300 jobs, while induced
impacts contributed an additional
$18.6 billion in output and 82,500
jobs. Together, these multiplier
effects expand the sector’s total

reach by $37.6 billion in output and
164,800 jobs, underscoring how
convenience distribution drives
growth well beyond the companies
and workers directly engaged in the
industry.

INDIRECT IMPACTS

Indirect impacts capture the activity
of supplier industries that provide
goods and services to convenience
store distributors. When distributors
purchase fuel for their fleets, lease
warehouse space, buy insurance,

hire professional services, or invest
in technology systems, they create
demand that supports employment
and output in those supplier
industries.

The pattern of indirect spending
reveals the operational intensity of
convenience distribution. Every dollar
a distributor spends on staffing,
warehousing, insurance, technology,
or transportation creates demand

in a supplier industry, and those
supplier industries in turn support
their own networks of employees,

TABLE 2. INDIRECT OUTPUT BY INDUSTRY
INDIRECT
OUTPUT

NAICS INDUSTRY (MILLIONS $) % SHARE
56 Administrative, Employment, and Support Services $1,675.6 8.8%
55 Management of Companies and Enterprises $1,606.8 8.5%
53] Real Estate $1,454.4 7.7%
521-523, 525 | Financial Intermediation and Investment Services $1,030.4 5.4%
524 Insurance Carriers and Related Activities $939.8 5.0%
334 Computer and Electronic Product Manufacturing $733.7 3.9%
518-519 Cloud, Data, and Information Services $709.5 3.7%
48 Transportation $697.2 3.7%
533 Lessors of Nonfinancial Intangible Assets $691.3 3.6%
492 Couriers and Express Delivery Services $618.0 3.3%
493 Warehousing and Storage $509.1 2.7%
221 Utilities $497.3 2.6%
5418 Advertising, Public Relations, and Related Services $353.6 1.9%
5411 Legal Services $344.6 1.8%
5412 Accounting, Tax Preparation, Bookkeeping, and Payroll Services $310.7 1.6%
491 Postal Service $284.8 1.5%

All Other Industries $6,492.7 34.3%

Total Indirect Output $18,949.4 100%
Source: Author calculations based on IMPLAN model
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vendors, and service providers. The
result is an upstream ecosystem that
generates approximately $0.67 of
additional economic activity for every
$1.00 of direct distributor output.

The employment effects are even
more pronounced: for every worker
employed directly by a convenience
distributor, the supply chain supports
more than one additional job in
industries ranging from logistics

and financial services to professional
consulting and real estate.

Administrative, employment, and
support services leads all industries
with $1.68 billion in indirect output
and nearly 13,850 jobs, the single
largest source of both indirect output
and employment. This reflects

the sector’s reliance on staffing
agencies, temporary labor services,
and administrative support as
distributors scale operations to meet
seasonal demand, manage workforce
turnover, and maintain the flexibility
required to serve thousands of retail
accounts on tight delivery schedules.
Warehouse labor in particular
fluctuates with order volume,
promotional cycles, and new product

A Convenfence
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launches, making employment
services a structural feature of the
industry’s supply chain rather than a
discretionary expense.

Management of companies and
enterprises follows closely at $1.61
billion, reflecting the coordination
and oversight required to manage
multi-location wholesale operations.
Many CDA member companies
operate multiple distribution centers,
serve retailers across several states,
and manage complex portfolios of
manufacturer relationships. The
management layer that supports
these operations, from corporate
planning and financial oversight

to regional coordination and
compliance management, generates
significant economic activity in its
own right.

Real estate is another significant
channel, contributing $1.45 billion
as distributors lease and operate
warehouse facilities, office space,
and distribution centers across
the country. The physical footprint
of convenience distribution is
substantial. A typical distributor

2026 CDA ECONOMIC IMPACT REPORT
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operates tens of thousands of square
feet of warehouse space, including
temperature-controlled storage for
perishable and frozen products. As
the industry expands into foodservice
and fresh categories, demand for
cold-chain infrastructure is growing,
further deepening the sector’s real
estate footprint and its economic
contribution to local property
markets.

Financial intermediation and
investment services generated

$1.03 billion in indirect output,

while insurance carriers and

related activities added $940
million. Together, these financial
and risk management services
account for $1.97 billion in indirect
output, underscoring the capital
requirements inherent in operating
large vehicle fleets, maintaining
extensive inventories, and managing
the credit relationships that connect
manufacturers, distributors, and
retailers. Distributors extend credit
to retail customers, finance inventory
purchases, and carry the working
capital needed to bridge the gap
between procurement and payment.
The financial services sector benefits
directly from this capital intensity.

Technology and information
services are increasingly important
to the distribution supply chain.
Computer and electronic product
manufacturing contributed $734
million in indirect output, while
cloud, data, and information
services added $710 million.

These figures reflect the sector’s
growing investments in inventory
management systems, route
optimization software, electronic
ordering platforms, and data
analytics tools. CDA’'s 2026 Industry
Outlook Survey found that more than
half of distributors identified better
use of technology as a key driver

of expected profit improvement.

As distributors deploy more
sophisticated systems to manage
demand forecasting, warehouse
automation, and real-time delivery
tracking, the technology supply chain
that supports these investments will
continue to grow.
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TABLE 3. INDIRECT EMPLOYMENT BY INDUSTRY

INDIRECT

EMPLOYMENT
NAICS INDUSTRY (PERSONS) % SHARE
56 Administrative, Employment, and Support Services 13,842 16.8%
492 Couriers and Express Delivery Services 12,315 15.0%
531 Real Estate 6,161 7.5%
55 Management of Companies and Enterprises 5,817 7.1%
493 Warehousing and Storage 4,935 6.0%
48 Transportation 3,868 4. 7%
521-523, 525 | Financial Intermediation and Investment Services 2,881 3.5%
524 Insurance Carriers and Related Activities 2,175 2.6%
491 Postal Service 2,025 2.5%
5412 Accounting, Tax Preparation, Bookkeeping, and Payroll Services 1,915 2.3%
5416 Management Consulting Services 1,495 1.8%
5418 Advertising, Public Relations, and Related Services 1,335 1.6%
541 Legal Services 1,201 1.5%
All Other Industries 22,348 27.2%
Total Indirect Employment 82,313 100%

Source: Author calculations based on IMPLAN model

Transportation and logistics
channels are also critical enablers.
Transportation contributed $697
million in indirect output and 3,868
jobs, while couriers and express
delivery services generated $618
million and more than 12,300
positions, the second largest
source of indirect employment.
Warehousing and storage added
$509 million and nearly 5,000 jobs.
Together, these logistics industries
account for more than $1.82 billion
in indirect output and over 21,100
jobs, highlighting the movement-
intensive nature of an industry built
around getting the right products
to the right stores at the right time.
The Postal Service contributed an
additional $285 million in indirect
output and more than 2,000 jobs,
reflecting the communications
and administrative mail flows that
accompany distribution operations.

Professional services round out the

indirect economic impact picture.
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Legal services contributed $345
million, reflecting the regulatory
complexity of distributing tobacco,
nicotine products, and other
controlled categories. Accounting,
tax preparation, bookkeeping, and
payroll services added $311 million
and nearly 1,920 jobs. Advertising,
public relations, and related
services generated $354 million

as distributors invest in marketing
support, trade promotions, and
brand-building activities on behalf
of their manufacturer partners and
retail customers.

Utilities contributed $497 million in
indirect output, reflecting the energy
costs of operating large warehouse
facilities, refrigeration systems,

and fleet charging infrastructure.
As distributors expand cold-chain
capabilities and invest in energy
efficiency, utility spending will
remain a significant component of
the sector’s upstream economic
footprint.

Taken together, these supplier
relationships underscore the breadth
of industries that benefit when
convenience distribution companies
invest and expand. From financial
services to logistics, and from
technology to real estate, indirect
impacts reveal the sector’s extensive
economic reach and its role in
sustaining hundreds of thousands
of jobs across the broader U.S.
economy.

INDUCED IMPACTS

Induced impacts occur when
workers employed directly in
convenience distribution and
indirectly in its supply chains
spend their wages in the broader
economy. In 2024, this household
spending generated $18.6 billion in
output and supported 82,496 jobs.
These effects demonstrate how the
paychecks earned in the distribution
industry and its supplier network
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ripple outward to sustain demand
for housing, healthcare, retail,
dining, and other everyday services.
The induced channel is where the
economic impact of convenience
distribution becomes most visible
at the community level, showing up
in the restaurants where workers
eat, the doctors’ offices where their
families receive care, and the schools
where their children learn.

Real estate is the single largest
category of induced output,
contributing $2.59 billion, nearly 14%
of all induced effects. This reflects
how wages from distribution jobs
translate into mortgage payments,
rent, and property-related spending
that stabilize communities. Housing
is the foundation of household
wealth and neighborhood stability,
and the real estate activity supported

by convenience distribution wages
reinforces property values, supports
construction and maintenance
trades, and generates the property
tax revenues that fund local schools
and public services.

Healthcare is another major channel
and the largest source of induced
employment. Healthcare and social
assistance generated $2.37 billion
in induced output and 15,925 jobs,
representing 19.3% of total induced
employment. Nearly one in five
induced jobs is in healthcare, from
hospitals and physician offices

to home health aides and social
workers. These expenditures reflect
the healthcare needs of a large,
geographically dispersed workforce
and their families. In many of

the smaller communities where
distributors operate, the healthcare

spending supported by distribution
wages represents a meaningful share
of local demand for medical services.

Financial intermediation and
investment services generated

$1.38 billion in induced output

and 5,043 jobs as workers saved,
invested, and managed risk through
banking and investment channels.
Insurance carriers and related
activities added another $713 million
and 1,662 positions. Together,
financial and insurance services
account for $2.09 billion in induced
output, reflecting how the sector’s
wages flow into retirement accounts,
insurance premiums, mortgage
servicing, and consumer credit,
sustaining the financial services
infrastructure that communities
depend on.

TABLE 4. INDUCED OUTPUT BY INDUSTRY
INDUCED
OUTPUT

NAICS INDUSTRY (MILLIONS $) % SHARE
531 Real Estate $2,594.9 13.9%
65 Health Care and Social Assistance $2,370.4 12.7%
521-523, 525 | Financial Intermediation and Investment Services $1,377.5 7.4%
44-45 Retail $1,335.9 7.2%
72 Accommodation and Food Services $1,169.6 6.3%
524 Insurance Carriers and Related Activities $713.2 3.8%
48 Transportation $552.6 3.0%
56 Administrative, Employment, and Support Services $534.4 2.9%
221 Utilities $395.4 21%
518-519 Cloud, Data, and Information Services $368.3 2.0%
55 Management of Companies and Enterprises $304.9 1.6%
513 Publishing Industries $285.6 1.5%
811 Repair and Maintenance $284.4 1.5%
324110 Petroleum Refineries $238.5 1.3%
5411 Legal Services $213.5 11%
All Other Industries $5,897.1 31.6%
Total Induced Output $18,636.3 100%

Source: Author calculations based on IMPLAN model
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TABLE 5. INDUCED EMPLOYMENT BY INDUSTRY

Source: Author calculations based on IMPLAN model

INDUCED

EMPLOYMENT
NAICS INDUSTRY (PERSONS) % SHARE
65 Health Care and Social Assistance 15,925 19.3%
44-45 Retail 10,460 12.7%
72 Accommodation and Food Services 9,827 11.9%
521-523, 525 | Financial Intermediation and Investment Services 5,043 6.1%
56 Administrative, Employment, and Support Services 4,202 51%
531 Real Estate 3,534 4.3%
48 Transportation 2,486 3.0%
61 Educational Services 2,468 3.0%
813110 Religious Organizations 1,885 2.3%
811 Repair and Maintenance 1,772 2.1%
524 Insurance Carriers and Related Activities 1,662 2.0%
812111-812199 | Personal care services 1,349 1.6%
55 Management of Companies and Enterprises 1,104 1.3%
492 Couriers and Express Delivery Services 913 11%
All Other Industries 19,866 24.1%
Total Induced Employment 82,496 100%

Retail activity absorbed $1.34 billion
in induced output and supported
10,460 jobs, the second largest
source of induced employment at
12.7% of the total. Workers and their
families spend at grocery stores,
general merchandise retailers, auto
parts dealers, and specialty shops,
supporting the retail jobs that anchor
shopping districts and commercial
corridors in communities of every
size. Accommodation and food
services added $1.17 billion in induced
output and 9,827 positions. Together,
these consumer-facing sectors
account for nearly a quarter of all
induced employment, showing how
household consumption drives local
service economies. When distribution
workers take their families to dinner,
stop for coffee on the way to work,

or check into a hotel during a
weekend trip, they are sustaining the
hospitality businesses and service

A Convenfence
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jobs that define the character of their
communities.

Administrative, employment, and
support services contributed $534
million and 4,202 jobs in induced
effects, while transportation added
$553 million and 2,486 positions.
These figures reflect the secondary
demand for logistics, staffing, and
business support services created as
induced spending circulates through
the economy.

Educational services supported 2,468
induced positions, reflecting workers’
investments in their children’s
schooling and their own continuing
education. Religious organizations
sustained 1,885 jobs, personal care
services added 1,349 positions, and
repair and maintenance services
contributed $284 million in output
and 1,772 jobs. These categories

2026 CDA ECONOMIC IMPACT REPORT
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illustrate the full breadth of
community life that benefits from
the wages earned in and around the
convenience distribution industry.
Every paycheck spent on a haircut,

a car repair, a church donation, or

a child’s tuition reinforces the local
economy and sustains the small
businesses and institutions that hold
communities together.

Altogether, the induced impacts
highlight how convenience
distribution fuels everyday life.
Paychecks earned in the sector pay
for homes, healthcare visits, meals
out, groceries, education, and leisure.
These expenditures reinforce the
industry’s role not just as a source
of innovation in the supply chain
but as a driver of stable demand in
the services that households and
communities depend on.
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GLIDEWELL DISTRIBUTING:
Full Service in a Self-Service World

Glidewell Distributing, a family-
owned wholesaler operating out

of western Arkansas since 1946,

has built its business on a simple
premise: personal relationships

still matter, especially for the
independent retailers who make up
the core of its customer base.

“We're a high service company,” says
Paula Glidewell, who has spent her
entire life around the business her
parents started nearly 80 years ago,

along with her brother Jim Glidewell.

Glidewell's salespeople still walk into
stores every week, checking shelves,
flagging out-of-date products, and
introducing new items. The delivery
drivers do more than drop boxes;
they are a familiar face on a familiar
route. It is a deliberate, hands-on
model, and for Glidewell's customer
base, it works. Glidewell puts the
economic logic plainly: a locally
owned wholesaler keeps both sides
of the transaction inside the regional
economy, supporting not just its
own employees but the local reps,
brokers, and small manufacturers
who call on it every week.

The company employs roughly

55 people, operates a fleet of
about 20 delivery trucks, and
distributes across Arkansas and into
neighboring states from a single
warehouse. Employees tend to
stay at Glidewell. Average tenure is
about ten years, and the reason is
partly that workers can see where
the job leads. There is opportunity
for warehouse hands to become
drivers, and for drivers to become
salespeople. For the last ten years,
every new salesperson at Glidewell
started somewhere else in the
building.

A Convenfence
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Four Generations
& Counting

Glidewell's roots stretch back
further than 1946. The family
acquired a company that had been
in business since 1917, giving the
operation more than a century of
continuous presence in the region.
A fourth generation of family
leadership is already learning the
trade and preparing the business for
the future.

The business has already reinvented
itself more than once. Over the
decades, the company has sold
paint, wine, alcohol, and just about
anything else that made sense for
the market. The current catalog runs
heavy on tobacco, candy, snacks,
and heat-and-serve prepared foods
that suit the older, smaller-format
stores in the region. The willingness
to pivot has kept the company alive
through shifts that closed many of
its peers.

Buying Gas from Bob

One of the quieter ways Glidewell
supports its local economy and

its retail customers is by buying
from them. The company’s trucks,
salespeople, and staff all fuel up

at local independent gas stations
rather than national chains. With
vehicles on the road everyday, that
adds up. The company rotates where
it fills up, spreading the business
across its customer base. One
recently retired salesman liked to
say he would have walked 30 miles
before buying gas from anyone but
a customer.

That philosophy runs throughout
the business. Glidewell has paid for
radio station appearances outside
customer stores, parked its branded
trucks at grand openings, and used
social media to direct consumers

to specific independent locations
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carrying new products. Each of those
efforts sends customers toward local
retailers rather than national chains.

In a region where big-box and
discount retailers dominate,
Glidewell helps its customers
compete by getting new and

niche products onto their shelves
faster than the big chains can

move, sourcing from smaller
manufacturers that might otherwise
move slowly to retail. Many of

those suppliers are local producers
themselves, from regional jerky
makers to small-batch specialty
brands, and the relationships keep
dollars circulating inside the regional
economy in ways that national
distribution channels rarely do.

Extended Family

Roughly 77% of Glidewell's

retail customers are first- or
second-generation Americans,
entrepreneurs who bought into
small convenience stores and built
them into the backbone of their
local economy. As store operations
pass to the second generation,

the relationships only strengthen.
“It's almost like an extended family
business,” Glidewell says. “We treat
them like family and they treat

us like family.” Those ties matter
economically as well as personally.
Every independent C-store Glidewell
helps keep afloat is a storefront
generating sales tax, employing a
handful of workers, and anchoring
a corner of a small town that might
otherwise be left vacant.

For a small distributor in a region
where margins stay razor-thin,
eight decades of survival is itself

a story of economic impact. Every
year Glidewell remains in business
is another year of local payroll, local
supplier purchases, local retailer
support, and local philanthropy.

19



Total Economic Impact

Convenience distribution delivers

a broad and deep lift to the U.S.
economy. In 2024, the sector’s
footprint reached across supply
chains and communities, converting
the daily work of moving products
into jobs, income, GDP, and
dependable public revenues.

Total economic output reached $65.9
billion, reflecting the combined value
of all economic activity generated

by the sector through its direct
operations, supply chain purchases,
and the household spending of its
workers. That figure encompasses
$28.3 billion in direct output from
the distributors themselves, $18.9
billion in indirect output flowing
through supplier industries, and
$18.6 billion in induced output
generated as workers spend their
earnings in local economies. The
scale of this contribution underscores
a fundamental point about the
convenience distribution industry: its
economic value is not confined to the
products on its trucks or the margins
on its invoices. It radiates outward
through every supplier contract,
every lease payment, every insurance
premium, and every paycheck that
circulates through a community.

The sector’s total contribution to
U.S. GDP, measured as value added,
reached $37.2 billion. Value added

is the clearest measure of how an
industry adds to national economic
output, and for convenience
distribution the figure reflects

the wages, profits, and returns to
capital generated not only within
the distribution industry itself but
also across the supplier industries
and local economies that benefit
from its activity. Direct value added
of $15.4 billion was amplified by
$10.8 billion in indirect effects
flowing through supply chains and
$11 billion in induced effects driven
by household spending. The value
added multiplier of 2.4 means that
every dollar of GDP created directly
by the sector generates an additional
$1.40 elsewhere in the economy, a
ratio that reflects the breadth of the
industry’s supply chain relationships
and the spending power of its
workforce.

Total labor income reached $20.2
billion, encompassing all wages,
salaries, and benefits paid to workers
employed directly, indirectly, and
through induced effects. The sector’s
direct workforce of more than 72,000
earned $7.5 billion in labor income,
but the ripple effects nearly tripled
that figure as supplier industries and
local service economies absorbed
the spending power generated

by distribution activity. Indirect

labor income reached $6.8 billion

as supply chain firms paid their

own workers, and induced labor
income added another $5.9 billion

as those combined earnings flowed
into household budgets across the
country. These earnings sustain
mortgages, grocery bills, tuition
payments, healthcare expenses,

and retirement savings, reinforcing
household economic security in every
region where distributors operate.
The labor income multiplier of 2.7
means that each dollar of wages paid
directly in the sector generates $1.70
more in earnings across the broader
economy, a powerful indicator of the
industry’s role in supporting middle-
income opportunity at scale.

Tax payments totaled $8.6 billion to
federal, state, and local governments.
Federal contributions accounted

for $5 billion, state-level payments
reached nearly $2 billion, and

county and local jurisdictions
collected the remaining $1.6 billion.
These revenues fund the public
infrastructure, education systems,
emergency services, and community
programs that Americans depend
on. The sector's fiscal contribution

is especially significant because

it is geographically dispersed,
reaching not just major metropolitan
areas but also the smaller cities

and rural communities where
convenience distribution operations

TABLE 6. TOTAL ECONOMIC IMPACTS OF CONVENIENCE
STORE DISTRIBUTION SECTOR

EMPLOYMENT LABOR INCOME VALUE ADDED OUTPUT
IMPACT (PERSONS) (MILLIONS $) (MILLIONS $) (MILLIONS $)
Direct Impact 72,349 $7,517.1 $15,434.8 $28,317.5
Indirect Impact 82,313 $6,778.2 $10,757.0 $18,949.4
Induced Impact 82,496 $5,877.1 $11,027.6 $18,636.3
Total Economic Impact 237,159 $20,172.4 $37,219.3 $65,903.1

Source: Author calculations based on IMPLAN model
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are concentrated. Roads, bridges,
schools, and fire departments in
these communities benefit directly
from the tax revenues that the sector
generates.

Total employment reached 237,159
jobs, spanning direct warehouse
and delivery operations, supplier
industries, and the community
services sustained by household
spending. The sector's employment
multiplier of 3.3 means that every
direct position generates more than
two additional jobs elsewhere in
the economy. Those jobs are not
concentrated in a single occupation
or skill level. They range from

A Convenience
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warehouse associates and truck
drivers to accountants, insurance
agents, healthcare workers, teachers,
and restaurant staff, reflecting the
breadth of industries that benefit
when convenience distribution
thrives. In practical terms, for every
warehouse worker picking orders
before dawn, there are two more
people employed somewhere in the
economy whose jobs exist, in part,
because of the economic activity that
distributors set in motion.

These results show how convenience
distribution serves as a reliable
engine of economic activity. The
industry does more than move

products. It anchors stable jobs in
communities of every size, deepens
supply chain relationships across
dozens of industries, and generates
the tax revenues that fund public
goods. The sector’s workers are
embedded in the fabric of local
economies, spending their wages
on housing, healthcare, education,
and daily necessities. Their economic
contributions compound with each
paycheck, reinforcing the industry’s
role not just as a source of products
but as a driver of stable demand in
the services that households and
communities depend on.
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Multiplier Effects

The convenience distribution sector’s
impact extends well beyond its direct
footprint. Every dollar spent within
the industry generates additional
activity in supplier industries and in
household spending, magnifying
the total contribution to the U.S.
economy. This relationship is
captured through multipliers, which
compare the combined direct,
indirect, and induced effects to the
direct impacts alone. Multipliers

are among the most useful tools in
economic impact analysis because
they reveal the degree to which an
industry is connected to the broader
economy. An industry with weak
supply chain linkages and low wages
will produce modest multipliers.

An industry with deep supplier
relationships, a large workforce, and
wages that circulate through local
communities will produce strong
ones. The convenience distribution
sector falls firmly in the latter
category.

In 2024, the sector’s output multiplier
was 2.3, meaning that for every

$1.00 of direct output generated

by convenience distributors, an
additional $1.30 of activity was
created elsewhere in the economy.
That spillover appears first in
domestic supply chains, including
transportation, warehousing,
insurance, real estate, professional
services, and energy, and then in
downstream spending by employees

and suppliers’ employees on housing,
healthcare, retail, and dining. The
output multiplier reflects both the
complexity of the sector’s purchasing
patterns and the geographic breadth
of its operations. Distributors do not
source from a narrow set of suppliers.
They purchase from thousands of
vendors across dozens of industries,
spreading economic activity widely
through the national economy.

The value added multiplier of 2.4
highlights how strongly the sector
contributes to U.S. GDP beyond its
own operations. Every $1.00 of GDP
generated directly by convenience
distribution firms created an
additional $1.40 elsewhere in the
economy. This nearly one-and-a-half-
for-one effect reflects the sector’s
ability to stimulate value creation
across diverse industries, from the
professional services firms that
advise distributors to the healthcare
providers and retailers that serve
their workers.

The labor income multiplier of 2.7
shows that each $1.00 of wages paid
directly in the sector generated

an additional $1.70 in earnings
throughout supplier industries

and household spending. This is a
particularly meaningful multiplier
because it measures the extent to
which an industry’s payroll supports
income for workers beyond its own
walls. For convenience distribution,

Output

Labor Income

Employment

TABLE 7. ECONOMIC MULTIPLIERS

Value Added (Contribution to GDP)

Source: Author calculations based on IMPLAN model

ECONOMIC MULTIPLIER
2.3
2.4
2.7
3.3
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the strong labor income multiplier
reflects both the breadth of its
supply chain, which employs workers
in logistics, financial services,
technology, and professional services,
and the spending patterns of a
workforce that is geographically
dispersed and deeply embedded in
local economies.

The employment multiplier of 3.3 is
the most striking figure in the table
and among the strongest of any
wholesale industry. It means that
every one direct job in convenience
distribution supports more than
two additional jobs across the

wider economy. This ratio reflects
the labor-intensive nature of the
sector’'s supply chain, particularly in
logistics, staffing services, and courier
operations, as well as the induced
employment generated when more
than 237,000 total workers spend
their earnings on healthcare, food
services, retail, education, and
personal services. The employment
multiplier is a measure of how
deeply an industry is woven into the
economic life of the communities

it serves, and at 3.3, convenience
distribution ranks as one of the most
employment-generative sectors in
the American economy.

Taken together, these multiplier
effects demonstrate the unique

role of convenience distribution as
an economic engine. The industry
not only moves the products that
stock America’s convenience stores
but also sets off ripple effects that
spread jobs, income, and tax revenue
across nearly every other sector of
the economy. Strong multipliers are
not automatic. They are the result of
deep supply chain integration, a large
and well-compensated workforce,
broad geographic reach, and the
kind of sustained community-

level spending that comes from
stable, year-round employment.

The convenience distribution sector
delivers on all four counts.
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GROCERY SUPPLY COMPANY:
The Biggest Company in a Small Town

Drive into Sulphur Springs, Texas,
about 80 miles east of Dallas, and
you will see the trucks before
you see the town. Grocery Supply
Company (GSC) rigs log millions
of miles a year across 23 states,
and around here the fleet is as
recognizable as the water tower.

Founded in 1947 and still owned

by the third generation of the
McKenzie family, GSC employs just
under a thousand people across
five operating divisions, with
warehouses in Sulphur Springs and
Brenham, Texas, and in Meridian,
Mississippi. More than 600 of those
employees work in Sulphur Springs
itself, making the company the
largest private employer in town.
From those facilities, it moves over
10,000 SKUs to thousands of
convenience stores.

The Economics of
Single Pick

A typical c-store has a small
footprint, high turnover, and
perishable inventory. It can't afford
to buy a master case of candy bars
when it only needs 18-24 bars, and
it cannot negotiate directly with
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large manufacturers at meaningful
scale. GSC closes that gap, buying
in bulk, warehousing the inventory,
and shipping it back out in exactly
the quantities each store needs.
The model is called single-pick,
and it is the reason an independent
retailer in rural areas can stock the
same breadth of product as a large
regional chain.

What looks like a logistics solution
is really the economic foundation
that keeps independent ownership
viable in the convenience channel.
Thousands of small businesses
across the country exist as going
concerns because a distributor is
willing to break cases down to the
unit, deliver on a tight cadence,

and absorb the complexity of
managing 10,000-plus SKUs on
their behalf. Without that capability,
most independents could not hold
enough assortment to compete,
could not turn inventory fast enough
to stay solvent, and would either
consolidate into chains or close
outright. Each of those stores is
itself a small employer, a local tax
contributor, and often the only retail
option in the community it serves.
Wholesale distribution is what keeps
that layer of the economy intact.

Wages that Move with
the Work

Like many convenience distributors,
GSC's pay structure is directly

tied to output rather than relying
on flat hourly rates. Selectors are
compensated based on the volume,
speed, and accuracy of the orders
they pick, while drivers earn against
a combination of miles driven, stops
made, and weight unloaded. On a
busy summer day, a single driver
may move 50,000 pounds of product
by hand. Josh Hood, Director of HR
and Employee Engagement, notes
it's not unusual for the fastest and
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most efficient warehouse selectors
to earn an hourly wage well above
prevailing regional wages. “Our pay
and incentive structures are very
granular to reward them for what
they're actually doing,” he says,
“and not just put them in a big
generic box.”

That model has economic
consequences that extend well
beyond the warehouse floor.
Convenience distribution jobs

in this mold pay above-market
wages for workers without four-
year degrees, channeling earnings
into local economies that often
have few comparable employers.
They also produce unusually stable
workforces. Average tenure at GSC
sits around eight years, and 40-
year anniversaries are routine. In

an industry where warehouse and
transportation turnover regularly
runs above 50 percent annually, that
retention compounds into lower
recruiting costs, deeper institutional
knowledge, and household stability
across generations of families in
the communities these distributors
call home.

The Anchor Effect

Just under 1,000 local paychecks
support grocery stores, restaurants,
schools, and small businesses
throughout the communities
where GSC operates. Across the
street from GSC's headquarters in
Sulphur Springs, TX, sits a soccer
and baseball complex GSC helped
fund for the city. For more than

30 years, the company has run an
annual charity golf tournament, with
proceeds totaling millions that go
entirely to local organizations.

“It's not for marketing,” Hood
notes. “This is our town, this is
our community, and this is our
school system.”
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Convenience Distribution
Sector Wages

The average annual compensation
across convenience distribution
occupations was approximately
$103,900 in 2024, calculated as total
direct labor income of $7.5 billion
divided by 72,349 direct employees.
That figure is roughly 33% above the
national average of approximately
$78,000, placing convenience
distribution well ahead of many
industries that employ w<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>